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Our range of research and advisory services aims to contribute towards 
sustainable transitions for regenerative futures. We want to inspire and 

capacitate individuals and organisations to activate change in their own context. 
The income generated helps support our work with children and youth in the 

Lynedoch Valley, offering holistic education and skills programmes.

We have long-standing partnerships with a range of national and international 

universities, corporates, development organisations and various learning exchange 

organisations that make use of our range of services below:

• Research

• Capacity building

• Project Management

• Course design and learning experiences

• Sustainability handbooks and guides

• Awareness campaigns

• Sustainability audits and more



Nedbank Biodiversity Programme 101

We developed a biodiversity programme for finance 
practitioners with the aim to shift the way the sector perceives 
opportunity and risk through a biodiversity lens. This 
transformative adult learning programme used mixed 
methods, including educational videos produced for the 
programme, a digital handbook compiled through extensive 
research and expert inputs, and face-to-face workshops where 
project-based learning is used to engage participants in real-
world challenges.

Allan Gray Orbis Foundation (AGOF) Sustainability Strategy

We developed a sustainability strategy and various policies to 
support AGOF with a better understanding of sustainability 
impacts and strategies – predominantly focused on 
environmental sustainability – to improve internal operations, 
extended programme impacts and, in time, the extent to which 
this can be integrated into their programmes. The project 
included a baseline study to understand their current impact 
on key resources including energy, water and material 
stewardship. 

Sustainable Living Campaign

RCL Foods want to support their more than 22 000 employees 
in shifting to more sustainable practices in their personal and 
working lives. We conducted rigorous research focused on what 
the most effective steps are that individuals can take to reduce 
their impact on the planet, while simultaneously improving 
their health and quality of life. From this, a communication 
strategy was developed to further assist in the development of 
an employee campaign to promote sustainable living.  
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Carbon and Water Footprint Guide

This guide aims to fill the gap that exists in terms of user-
friendly, open-source information available for practitioners 
or the novice to calculate their environmental impact on 
carbon and/or water footprints. In 2019 we worked with 
Nedbank to publish the Smart Living Guide, and they 
requested to re-publish the Carbon Footprinting Guide as a 
practical “how-to manual” for calculating a carbon footprint, 
and to add a section on water footprint calculation.

The updated version builds on internationally accepted 
principles whilst focusing on South African conditions. The SI 
researched the most recent and best practice methods of 
carbon footprint calculations, including researching and 
drafting a new section on water footprint calculations.

Responsible sourcing review for Woolworths Holdings 
Limited

We did an investigation for Woolworths on the costs 
associated with private certification and/or ecolabels, and 
the relevance this has for their customers compared to in-
house programmes that endorse and verify responsible and 
sustainable commodity sourcing. We developed an 
assessment framework to complete a detailed assessment of 
all specified eco-labels and in-house programmes.

Research study to eliminate plastic bags at the V&A 
Waterfront

We undertook a series of investigations for the V&A 
Waterfront that would inform a strategy for eliminating 
plastic shopping bags from the retail precinct. The V&A 
Waterfront has become known for its pioneering efforts in 
sustainability, and given its coastal location and its 
relationship with the Two Oceans Aquarium, the issue of 
plastic shopping bags represents an opportunity to lead the 
way in more responsible retail behaviour.
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Biodiversity Partners Programme (BiPP)

The BiPP supports development practitioners with new tools 
and solutions that support pro-nature development projects 
across southern Africa. The programme connects and 
upskills a community of practitioners to be change agents in 
their local ecosystem, communicate their story more 
effectively and create the conditions for pro-nature actions 
within these communities. 

For this hybrid learning programme we designed the three 
leaning stages of the programme: explore, experiment and 
grow. The programme draws on theory, entrepreneurial 
models and practical learning experiences. 

Knowledge Hub for Organic Agriculture

The Knowledge Hub for Organic Agriculture (KHSA) aims to 
scale up adoption of organic farming practices in the 
Southern African region over a four-year period. We provide 
support for project implementation in the region, in South 
Africa, Namibia, Zambia and Malawi.

KHSA is now in the process of collating and distributing 
knowledge relevant to organic agriculture in Southern Africa.

Read more at 
https://www.sustainabilityinstitute.net/knowledge-hub-for-
organic-agriculture/

To view all of our current and past projects, please visit 
https://www.sustainabilityinstitute.net/research-learning/research-consulting-

advisory/our-work-and-clients/
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The Sustainability Institute, founded in 1999 and situated within the Lynedoch 
Eco-Village, Western Cape, South Africa is an international living and learning 
centre for theory and practice in transformative learning towards just and 
generative futures. Through our work we aim to inspire and capacitate 
individuals and organisations to activate change in their own contexts. 

Our various activities, transformative learning experiences and programmes 
strive to realise sustainability through learning, exploring, and applying ways of 
being that are restorative and generative. Our focus on transformative learning 
and social innovation is embedded through our research, teaching, 
and practice.

To commission work please contact Mulweli Nethengwe at 
mulweli@sustainabilityinstitute.net, or visit www.sustainabilityinstitute.net 


