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Dear Partners and Friends of the SI,
Instead of sending a big report once a year, we are excited to share with you a bit more
often some of the great work underway with children and youth in our valley. In this
Impact Update, we share successes to date in 2022, projects underway and our goals
for the rest of the year.
Everything we do is made possible through partnership, so please do reach out to us
with your needs, ideas and resources you might be able to contribute at any time! Our
mission is to have a transformative impact on the lives of children and youth in the valley
through the educational programmes we offer – striving to support young people to realise their fullest potential and become self-actualised citizens who contribute positively
to their community. Starting from the baby centre, all the way through to our youth skills
programme, we are in it for the long run to truly break intergenerational cycles of poverty
in our community. We already have some incredible success stories to share, and with
your help, can make this a reality for every child in the valley.
We are especially excited about the deep community work unfolding this year –
community workshops where youth, parents and grandparents are self-identifying their
needs and opportunities, partnering with Vlottenburg Primary School and other NGOs
in the community to collaborate and support each other, working with local farms and
businesses to bring our community together around a bright future for all.
If you aren’t able to join us in person for the Valley Breakfast coming up on 17 May, please
do reach out directly as we would love to meet, share the work unfolding in practice and
chat about how we can all work together for our community.
Very best,

Jess
Co-director, Sustainability Institute

LY N E D O C H C H I L D R E N ’ S H O U S E
Our Montessori pre-school serves 35 children from the Lynedoch Valley
aged 4 months to 6 years old.

HOLISTIC OFFERING
Each child is gently guided to explore and learn skills for daily living, academic, social and
emotional development. Self-expression, communication and developing social relationships
happen during activities such as art, gardening, outdoor walks, vaulting, play and lots of fun.
Our learning environment aims to instill a love for learning, and encourages children to live in
the moment, cultivate their personalities and learn through discovery. As a community, grace
and courtesy guides everyone’s actions and makes for a peaceful yet thriving learning space.
The children receive breakfast, a nutritious lunch and healthy snacks – all prepared in our
onsite kitchen. Transport to and from school is also provided as needed.

At the Children’s House,
each child can fulfil
many if not all of their
needs. Learning is not
just about academics,
but also about life, community and society, and
helping each child to
find their voice and their
place in this world.

The combined age groups allow children of different ages to help and learn from each other.
Boundaries in the learning environment provide freedom within limits, and ensures that each
person is respected, loved and nurtured.
We will continue to focus on providing optimal learning experiences for each child, specifically
focusing on the older children over the next few months to help refine and develop their skills
before they head to the next level of learning.

T R A N S F O R M AT I V E L E A R N I N G
Guided by the Montessori philosophy, we focus on the child as a whole. Each child can learn at
their own pace, choose activities they are interested in and receive guidance from our trained
adults in the environment to master a skill. Focus is placed on being part of a community, as
well as academic learning such as mathematics, geography, writing and reading.

I M PA C T O N T H E G R O U N D
Our ultimate aim is for each child to realise their potential and be prepared for the next phase
of their development.

By nurturing
each child’s
natural ability
to learn and
develop, we
are helping to
shape confident,
well-rounded
human beings.

Ongoing training of our adult guides ensures that the children receive optimal and holistic
learning experiences. The prepared learning environments teaches the children about community and their role in it.
In the year ahead, we continue to have spaces available for valley children to enrol – so please
contact our preschool principal, Colleen Erasmus, if you know of any children aged 4 months to
5 years old, who may be interested to join this beautiful early learning centre.
Colleen can be contacted on: colleen@sustainabilityinstitute.net / 021 881 3500

O U R PA R T N E R S & F U N D E R S
Most of what we do is made possible by the Indaba
Foundation, a partnership that is meaningful and
much appreciated. We also thank the Indaba Institute for supporting us with teacher training these
past few years.
Thank you to Farmer Angus for the nutritious eggs
supplied to the SI, ensuring we can fulfil the children’s’ nutritional needs. Our children enjoy fresh,
organic veggies from the Living Soils Community
Learning Farm in the valley. We also thank Dorothea,
made possible through support from Spier, for offering vaulting to our little ones to aid in their physical and emotional development.

LY N E D O C H C O M M U N I T Y S C H O O L
Our Montessori Primary School serves 71 children aged 6 to 14 years.

HOLISTIC OFFERING

Our community school is a place where we are especially committed to supporting each child
to develop a lifelong love for learning. Apart from an engaging Montessori-based learning
approach, learners enjoy weekly art, sport, gymnastics and garden activities. Every second
week the learners visit the library in Stellenbosch, and also participate in tension and trauma
release therapy. As needed, learners can book socio-emotional support sessions with Community Keepers, or benefit from additional speech and occupational therapy.
These holistic offerings make it possible for the learners to be exposed to various aspects that
make up a society, they build self-esteem while learning about the expectations of society
and gain confidence in themselves as they find their place in the world. We notice that even
though learners might be unsure at first, they do feel safe, valued and respected because of the
opportunities available to them.

To bring about change, we
have learnt that the most
important first step is to
create a safe and respectful
space for the children.

If they do not feel safe and comfortable, no amount of activities will make a difference. We take
the time needed with each child, remaining consistent and never giving up on them. Creating
these relationships forms the foundation of what we do every day.

T R A N S F O R M AT I V E L E A R N I N G
Our learning environment is made up of children of different ages, developmental levels and
emotional abilities. The beauty of following the Montessori philosophy, is that learning can take
place according to each learner’s needs, at their own pace. Each learner has their own learning
plan, and we also work with parents to be able to support their child’s natural development.

A lot of time is spent on building relationships, trust and respect with the learners. In
turn we notice the true, full development of each child as they feel safe and comfortable to be themselves.
In our context it is important to also understand a learner’s home environment, which helps
bring about deeper understanding and allows us to support and guide their learning journey
better.
We recently had an independent international Montessori trainer visit for a few weeks as well
as an researcher collaborating on projects with the Department of Basic Education (DBE). Both
of reports are that they observed an exceptional depth of learning, made possible through
respectful teacher-scholar relationships that are centred around curiosity and empathy.
We have hosted a few successful parent workshops already this year, a big focus area for us
going forward. Over the next six months various workshops and materials will be offered and
shared with parents, to better equip them to support their child’s development at home as
well. In the classroom we will focus on community building, strengthening self-esteem and
addressing bullying in all of its forms.

I M PA C T O N T H E G R O U N D
A happy space makes for joyful learning. Every school day we see the learners deeply engaged
in their learning activities, the environments flow well and the children are having fun. The frequency of physical and emotional outbreaks has reduced by 80%, and our teachers are better
equipped to handle situations in a way that is Montessori aligned. The respect and consistency they uphold in the learning environments are admirable, and in turn our learners are more
open to discuss any concerns that might arise. Through continuous engagement the overall
understanding of our community and children improve, making for a better school-community
relationship.

O U R PA R T N E R S & F U N D E R S
A tremendous thank you to our core funders for the school, including Meerlust, Limberlost
and Spier.

We are looking for further funding still and hope to engage more local farms and businesses
in support of the school. If you are in any way able to support – through funding or in kind
resources, please contact me directly on jess@sustainabilityinstitute.net.

The children in all the classes are becoming real reading enthusiasts, and we thank the team
at Stellenbosch Library for always assisting our learners so kindly. Their imaginations are
flourishing, and their vocabulary and language are developing.

We thank The Shed at Spier for giving the children an incredible opportunity to take part in
gymnastics and silks weekly. They participate enthusiastically and have so much fun while
learning the softer skills of discipline and self-control.
Thank you to Farmer Angus for the nutritious eggs supplied to the SI, ensuring we can fulfil the
children’s’ nutritional needs. We are also grateful to Community Keepers for all the counselling
and therapy they provide to learners in need.
We also are grateful for Amorim cork for their donation of beautiful learning spaces through
upcycled cork flooring and other great cork products!

LY N E D O C H Y O U T H P R O G R A M M E
For high school and school leavers in the Lynedoch valley, serving up to 35
youth aged between 13 and 25 years.

HOLISTIC OFFERING
The Youth Programme supports youth to become change agents in their community by
unlocking potential in a practical way. This is done through a range of activities:

We are noticing the high level of pride amongst youth that are part of the programme, which
also shines through in how they participate and present themselves. They are more goal driven,
know what they want to work towards and make use of opportunities that can better themselves and their futures. In general, they have a more positive outlook on life and are making
better decisions.

A highlight for us is the increased integration of the youth into other programmes run by the SI.
They volunteer on a regular basis, providing additional opportunities to both learn and teach.
This is beautiful to witness, and speaks volumes of how safe they feel to open themselves up to
such an extent.
On a deeper level we celebrate the ownership taken by the returning cohort of participants.
This year the programme has its biggest intake, all thanks to the recruiting done by existing
members. We are so proud of how they represent the programme!

The Lynedoch
Boys 2 Men (B2M)
programme launched in
March as a mentorship
programme for youth
in the valley - initiated
by Shaun, Duran and
Shannon, alumni of the
Lynedoch Youth
Programme.

This year’s cohort attended a girls in business
innovation challenge
where they worked hard
to create innovative solutions to problems in our
community. They tied
for first place after their
presentation and are
moving on to a 3 month
incubation process to
make their business ideas
a reality.

We celebrate 6 members
of our youth programme
who have been chosen
to serve on the Representative Council of
Learners (RCL) at their
school where they will
ensure the student voice
is heard. We are so
proud of them and their
new leadership roles.

T R A N S F O R M AT I V E L E A R N I N G
We follow a transdisciplinary approach to learning which categorizes training and knowledge
around the building of meaning in the framework of everyday difficulties or issues. To an extent
we also follow a participatory approach by actively involving and empowering all our
participants.

The importance of offering a safe space to learn, fail and grow cannot be underestimated. It
is here that participants experience a sense of belonging to a group of individuals committed
to creating better futures for themselves. In turn each of them make a positive contribution to
their community and society at large.

Over the next six months, we will focus deeper on personal development and look forward to
various activities such as career guidance, psychosocial drama-based sessions and a Girls in
Business workshop.

I M PA C T O N T H E G R O U N D
Esther Phiri has walked a long journey with the Sustainability Institute and Youth Programme.
She was a learner at the Lynedoch Primary School, before joining the Youth Programme in her
high school years. Now in grade 12, she has been a part of the programme for the past five
years.
We were proud and excited with Esther when she received a scholarship four years ago to
attend the P.J. Olivier Art School. This year, she was nominated as one of the three head leaders
at the school. Amid COVID-19 she showed great perseverance, making sure to stay on top of her
academics and managing extra mural activities at her school.

"I am grateful of the Youth Programme, especially these past two years as I was able to come in
daily to do homework, assignments and to study. If it hadn’t been for the youth programme, I
don’t know where I would’ve been."
Esther is always interested in the lives of
other youth members, seeks out opportunities
to better herself and to gain exposure to new
things. The programs we have in place has
helped Esther develop into such a responsible
young lady, who would, in the face of adversity,
show resilience and much kindness. We are
very proud of her achievements!
See more of our impact stories at the end of
this update as well.

O U R PA R T N E R S & F U N D E R S
We are thankful for the Lexi Cinema, Department of Social Development and the Sally & Teresa
Dream Big Bursary Fund for making our work possible, and allowing our youth to dream big!
Thank you also to Spier for supporting our knitting programme.

We are very excited about our partnership with Life and Vision for Kids who are supporting
us with a youth skills development programme – starting with two skills apprentices already
onsite under a skills trainer, and a career mentor week coming up in the June/July holidays…
watch this space!

We are looking for an anchor partner to fund our youth programme year on year. We have the
space and opportunity to start a Digital Skills Hub as well – reach out if of interest to learn more.
While we are busy with funding proposals for this, please do let us know if you (or someone you
might know of) might be interested to explore this exciting and highly impactful opportunity
further! Welcome to contact me directly on jess@sustainabilityinstitute.net

C R E AT I V E A R T S B A R N
Providing more than 100 children and youth aged between 1 and 18 with
opportunities for creative expression and self-development.

HOLISTIC OFFERING
Made possible through the partnership with the Rupert Museum, we are delighted to be able to
offer activities at the Arts Barn that include charcoal and pencil drawing, painting on and with
various mediums (rocks, paper, newsprint, wood bark in the garden), mosaic, drawing classes,
clay work, craft projects, collage making and paper mache.
These activities both nurture and show children their own artistic abilities, exposing them
to various creative art practices. They are able to engage in deep and often difficult sociocultural issues which they are able to raise and at times, work through, while creating art.
They also show the economic potential of art, especially for the older children – and the
ability of art to be an accessible tool for working through complex emotions and calming
oneself down.

Ultimately, the programme allows us to identify emotional and social needs of the participants
and address those through art or other appropriate interventions.

In addition, they allow students to engage with the natural environment and their own identities through the various lessons offered. In return, we are noticing more excitement from the
children and an increased keenness to participate in art projects.
The key insights observed are the students’ willingness to participate in holistic offerings and
their ability to express what they would like to learn. This guides facilitators on what techniques and activities to formulate for the children to meet their needs and interests, whilst
still staying aligned to holistic learning values. The agency of the students in their own creative
learning has been demonstrated through the students’ confidence to share what they would
and would not like to participate in.

I M PA C T O N T H E G R O U N D
When Zenande Konto first came for classes in 2021, as part of the 12-15 group, he was extremely
quiet and unsure of the Creative Arts Barn. This created distance between himself and the programme in general. He was reluctant to participate in activities, and would become demotivated if he didn’t get something right.

This year, as a grade 8 learner part of the Youth Programme, he engages much more, asks more
questions and enjoys it when we observe his work. He now is more proactive in the activities he
engages in, socialises more and is less hesitant to ask for help when he is uncertain about an
art technique or material.
This improvement can be attributed to the
natural progression of the student as an
individual as they grow into themselves,
however we also believe participating in the
Youth Programme has given him more confidence. Familiarity with the Creative Arts
Barn over time and the feeling of being ‘safe’
has aided in his willingness to participate
and what he gains from participating wholly
in the sessions.

"I like being at the barn because it’s fun and I’m
always learning something new," shares Zenande.

O U R PA R T N E R S & F U N D E R S
We would like to thank the Rupert Museum for their continuous support and help. Apart from
the annual funding they provide to sustain the programme, they also offer extra support in
the form of art materials to help nurture and grow the artistic interaction and abilities of the
children and youth of Lynedoch. We appreciate the time taken by the Rupert Museum to see
how they can support us in different ways during the changing contexts of the pandemic; from
home art packs during the onset of the pandemic, to the museum visits they are offering our
students this year.
We have already started with
art (and other clubs) for the
children from Vlottenburg
Primary School every Tuesday
afternoon and hope to grow
in our reach and impact in
2023!

COMING TOGETHER AS A COMMUNITY
We are part of an active Community Committee that meets monthly at the Shed at Spier to
consider needs and opportunities in our community. In what we call "The Peace Room" (like a
‘war room’, but for good!), we have large maps of the valley and community members from the
Lynedoch and Vlottenburg communities come together to share, collaborate and support each
other around critical issues like food security, education, safety and livelihoods. We have ambitious targets of being a community that has food security for all, access to quality education
for all and zero youth unemployment! We know that access to housing and jobs for all is also
important, and are considering how to approach these important issues as well. Further areas
of work we are looking into as coming together as a community around sports and wellbeing,
music and dance.

We have been donated a piece of land and funding towards the construction of a Healing Hub
and Safety Hostel for our community. We are in early stages of design on this project, but another
important and meaningful project – please do reach out if of interest to get more involved!

This year, we hosted the first of a series of community development workshops with the Living
Soils student interns, school leavers, Lynedoch community households, Backyard Farms women growers, and Her Voice young mothers. In this Asset Based Community Development (ABCD)
training workshop we focussed on building agency and asset networks within our local food
system.

M A K E A N I M PA C T I N T H E
VA L L E Y W I T H U S
We are committed to help create a vibrant and resilient community where every child is
supported to reach their full potential. Breaking inter-generational cycles of poverty requires
deep and holistic investments that empower each individual with the awareness, skills and
confidence to transform their futures – made possible by a rich network of support that ranges from nutrition and socio-emotional healing through to career development and daring
to dream big. We achieve this through our holistic education programmes we offer for the
children and youth of the valley.

We invite values-aligned partners to invest and join us in the work we do, together!

Support our work on GivenGain

A special thank you to our partners who support all our children
and youth work across all our programmes - with their time,
resources and deep partnership.

@sustainabilityinstitute
www. sustainabilityinstitute.net

SUCCESS STORIES
Unlocking individual potential in a practical way
The Lynedoch Youth Hub is our dedicated Dream Space where young adults can find
their paths in ways that generate hope.
Here we share the success stories of inspiring youth who have come through this
programme. With everything we do, we are creating change agents in the Lynedoch
Valley, one youth at a time.

DURAN BYMAN
“For me this career is more than just earning a salary. I want to become the
teacher I always wanted and make a positive impact on the lives of all
children I interact with. My future plans is to start a tutoring center in the
Lynedoch Valley where I want to assist adults from the surrounding farm
communities with basic maths and literacy.”
Duran Byman graduated from the Lynedoch Youth Programme in 2011. Throughout his
personal journey, he received support and guidance to overcome exceptional
circumstances and eventually find a career path that he is passionate about. Duran
was able to complete his qualification in Basic Education and through our network of
support, he secured a bursary to pursue his degree in Education. Testimony to his
belief, he offers Mathematics tutoring to children in the Lynedoch Eco-Village on
Saturday mornings.

FERDINAND ENGELBRECHT
“I will never give up”
Ferdinand Engelbrecht comes from a small farm in the Lynedoch Valley. We met him in 2017
when we were busy with our annual surveys. A quiet young man with great artistic talent. In
2018 he was a participant in the Youth Programme where he excelled. In 2019 he began an internship at the SI with the goal of developing some professional skills. Ferdinand’s confidence
built throughout the year, and he was successful in gaining a full time position working with
USIKO, an NGO that supports youth with rites of passage programmes. Ferdinand’s motto in life
"I will never give up" will bring him far and we will be here cheering him on all the way.

ATHALIA HLAHATSI
“The SI is the place where I can proudly say I have gained experience from high
school to college days. Meeting different people and also leading by example to
the young ones.”
Athalia Hlahatsi from Kayamandi in Stellenbosch, was part of the Youth Programme until 2018.
She is always willing to give back, and the participants that are currently part of the Youth Programme have great respect for Thali (as she is fondly known to them).
She is now part of an organisation called ‘Finding Her Voice’ which is a sisterhood of women who support each other in the journey of motherhood. She is the primary facilitator at the
Cloetesville branch. They assist women with CVs, budgeting skills, personal development and
day-to-day support such as clinic visits or grocery shopping.

