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WHERE DO WE 
FIND OURSELVES?
Climate change is one of the biggest risks facing business today. Climate-related risks are among 
the top three global risks identified in the World Economic Forum’s 2022 Global Risks Report 
over the next decade. The science behind climate change is clear and the likelihood and severity 
of its impact is increasingly being acknowledged by businesses in all sectors; emissions have to 
be halved by 2030 and reach net zero by 2050 to avoid the most severe impacts. The direct and 
indirect impacts of climate change have implications for a business strategy, competitiveness, risk 
management, reputation and resilience. Many businesses are already experiencing these impacts. 

With climate justice and related socio-ecological concerns fast becoming mainstream business 
issues, business leaders (which includes the board of directors) cannot afford to wait on taking 
climate action. The transition to a low carbon future is already underway and net-zero commit-
ments have become the new normal for business. Business plays a key role in avoiding the most 
severe impacts of climate change. Over and above their duty of care, growing numbers of busi-
ness leaders are realising that taking climate action is key to their businesses long-term continuity 
in the low carbon future. 

The global business landscape is shifting with the public, investors, financial institutions and in-
surers demanding that businesses address climate-related risks and opportunities. Taking climate 
action presents businesses with a unique opportunity to get on the front foot in the transition to the 
low carbon new normal. This guide aims to show business leaders that taking climate action is not 
an impossible task. By distilling the relevant information, questions and resources, this guide offers 
business leaders a pragmatic approach to taking climate action.

 1https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2022.pdf
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TEN THINGS EVERY BUSINESS 
LEADER NEEDS TO KNOW
1. Climate change is real and it’s happening now

Climate change is one of the biggest risks facing business today. Until recently, climate change 
had often been thought of as a peripheral concept, a concern for academics and environmental 
activists. However, as climate hazards increase in intensity and frequency and climate-related risks 
continue to increase, so too has the acknowledgement of the reality of climate change. 

Climate hazards are natural events such as flooding, droughts and wildfires, high winds and 
hurricanes, which have existed for millions of years. However, we are currently witnessing climate-
related disasters that are unprecedented in scale and frequency. The last two years alone have 
seen a series of devastating climate disasters in various parts of the world such as the Australian 
wildfires, Cyclone Idai, deadly heat waves in India, Pakistan and Europe, and flooding in south-
east Asia. In South Africa, this has been experienced as extreme drought, flooding, fire and storm 
events over the past few years, as well as shifting seasonal weather patterns that cumulatively are 
already affecting many businesses in direct and material ways. Millions of people across the globe 
have already lost their homes, livelihoods and loved ones as a result of more dangerous and 
more frequent extreme weather events. 

A report issued in 20212 by the Intergovernmental Panel on Climate Change (IPCC) – the world’s 
most authoritative body on climate science – found that human influence has warmed the Earth at 
a rate that is unprecedented in the last 2,000 years. This rise in temperature is largely associated 
with an increase in greenhouse gas (GHG) emissions owing to an exponential increase in re-
source use and the fossil fuel-intensive economies over the last 150 years. There is no going back 
from some of the adverse changes we have already made to our climate, but we can limit warm-
ing to a certain level (to be discussed overleaf) and mitigate the most severe impacts of climate 
change if we act now, and act fast. 

“Unless there are immediate, rapid and large-scale 
reductions in greenhouse gas emissions, limiting 
warming to 1.5°C will be beyond reach.” 

  —Dr. Jess Schulschenk, director at the Sustainability Institute

2 https://www.ipcc.ch/report/ar6/wg1/#FullReport

https://www.ipcc.ch/report/ar6/wg1/#FullReport


4

2. The transition to a low carbon economy is underway

With climate-related risks becoming more of a reality, the pressure on business, governments and 
global institutions to transition to a low carbon economy is mounting. The IPCC has found that 
the limit to mitigate the most severe impacts of climate change is an average global warming of 
1.5°C since pre-industrial levels. We are nearing this limit; the climate change-induced weather 
events in recent years have occurred at a current global warming of 1.1°C3. 

The IPCC puts forward that if we halve global emissions by 2030 and reach net zero by 2050, we 
should be able to stay within a 1.5°C warming scenario. This will take massive global commitment 
and will rest on our ability to transition to a low carbon economy, an economy based on energy 
sources that produce low levels of GHG emissions. 

The transition to a low carbon economy is already underway. Many governments, including South 
Africa, and some of the world’s largest companies have already pledged their commitment to 
halving their emissions by 2030 and achieving net zero by 2050. Just over a fifth of the world’s 
largest companies, including Nestlé, Unilever and even BP, have committed to reaching net zero 
by 20504. In South Africa, companies such as Woolworths, Exxaro and Shoprite Group have also 
committed to net zero by 2050. For business, the transition is not only being driven by the realisa-
tion of climate-related risks, but also by top-down pressure from policymakers and regulators as 
well as bottom-up market pressure. The question is no longer when the transition to a low carbon 
inclusive economy will happen, but how fast and effective this transition will be. 

3. Climate justice is inseparable in this transition

Climate risks and social risks cannot be viewed in isolation of each other. Many leading compa-
nies have recognised that their climate-related risks will continue to worsen if they do not reduce 
and ultimately end their emissions. However, as important as they are, the environmental aspects 
of climate change are only part of the solution. There is a growing realisation that climate-related 
risks are deeply interconnected to many of the key risks identified in the World Economic Forum’s 
2022 Global Risk Report5, specifically social risks. 

Photo by C Torlage

3https://www.ipcc.ch/report/ar6/wg1/#FullReport 
4https://www.forbes.com/sites/dishashetty/2021/03/24/a-fifth-of-worlds-largest-companies-committed-to-net-zero-target/?sh=6550a380662f
5https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2022.pdf

https://www.ipcc.ch/report/ar6/wg1/#FullReport
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Source: World Economic Forum Global Risks Perception Survey 2020

The Global Risks Report 2021 13
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Global Risks Network

Visit  https://www.weforum.org/global-risks to 
explore the Global Risks Network interactive graphic

What drives global risks?

Respondents rank the most concerning risks globally and their drivers.
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The transition from our current fossil fuel and resource dependent economy to a low carbon 
economy will involve a big shift in economic activity and the business landscape. Although the 
transition will bring new opportunities and jobs, many businesses and jobs will become redundant 
as well. 

A just transition takes the social risks of climate change just as seriously as the environmental 
risks. Climate change is likely to disproportionately affect poor and vulnerable populations. Fur-
thermore, the wealthiest 10% of the global population consume 20 times more energy than the 

Image: Global Risks Network
Reference: WEF, 2021
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poorest 10%6. This gives rise to issues of climate justice, a concept that recognises those who 
contributed the least to climate change are set to experience the worst of its effects. In short, a just 
transition couples the process of decarbonising our economy in a way that is fair and inclusive 
and which is sensitive to issues of both present and historical climate justice. 

4. Global and national commitments are mounting

Global commitments and policy and regulatory intervention on climate change is mounting. The 
2021 United Nations Climate Change Conference (COP26) intensified this trend. A key outcome 
of COP26 was the commitment by countries to meet at COP27 in 2022 to submit stronger emis-
sions reduction targets that align with a 1.5°C warming scenario. Current commitments fall short 
of this scenario. South Africa was a country that did commit to lower its targets to align with the 
1.5°C target for the first time in 2021, and adopted a climate change bill to provide a legal basis 
for action. 

Additionally, developed nations pledged to significantly increase investment into developing coun-
tries to accelerate their transition to a low carbon future and assist poorer nations in adapting to 
climate change. An amount of $8.5 billion (about R130 billion) has been committed over the next 
five years by developed nations to help South Africa install more renewable energy capacity, and 
to accelerate a just transition away from coal power. An investment of R300 billion is estimated 
to be required over the next 30 years, according to a status update report   by the South African 
Presidential Climate Commission in December 2021. This investment would be an important part 
of Eskom’s ambition to operate at net zero by 2050 to enable a just transition from its heavy 
reliance on coal.

Additionally, notable commitments included curbing methane emissions, halting and reversing 
deforestation, aligning the finance sector with net-zero by 2050 commitments, accelerating the 
phasing out of coal, and ending international fossil fuel financing7. COP26 represented a step 
forward in the global community’s attempts in combating and mitigating climate change and 
highlighted the urgency for business to transition to a low carbon future, from both an environ-
mental and financial perspective. There are six climate action trends that could materialise in 

6https://www.leeds.ac.uk/news/article/4562/shining_a_light_on_international_energy_inequality 
7https://www.wri.org/insights/cop26-key-outcomes-un-climate-talks-glasgow

Photo by Aaron Blanco
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2022, according to a Thomas Reuters Foundation report for the World Economic Forum8: 
1) bigger, faster emission cuts by the biggest-emitting countries to keep temperatures at the 1.5°C 
warming ceiling by 2030; 2) governments that phase out their support for fossil fuels domesti-
cally and in developing nations; 3) a focus on providing financial support for a just transition; 4) 
the social and financial cost of accelerating climate change impacts; 5) the payment by wealthy, 
big-emitting countries to nations affected by climate change disasters; 6) and a new deal for 
nature to protect natural systems like forests, and halting the rapid decline in biodiversity.

5. Companies will be massively affected

Businesses that don’t transition to a low carbon economy will be left behind. Climate change
presents a wide range of physical risks to businesses across industries, from disrupted supply 
chains and increased insurance prices to socio-economic instability. Over and above these 
physical risks, climate change presents business with major transitional risks, too. 

Regulation and litigation are two key transitional risks for business. Governments are advancing 
their regulations to address climate change, and the regulatory landscape is shifting from volun-
tary to mandatory. Yet, these changes are not anticipated to be slow nor smooth. The Inevitable 
Policy Response (IPR)9, coordinated by the United Nations Principles for Responsible Investing 
(UNPRI), for example, anticipates policy responses will increasingly be forceful, abrupt, and dis-
orderly in the wake of rapidly shifting national regulations, leaving financial portfolios exposed to 
significant transition risk. The IPR aims to prepare institutional investors for the portfolio risks and 
opportunities associated with a forecast acceleration of policy responses to climate change. We 
have already seen a rise in institutional investors considering and advocating economic, social 
and governance matters over companies they are invested in, thus placing added pressure on 
boards and executive management to report on their approach and action around such matters 
as climate change.

With regards to litigation, lawsuits against companies that fail to address their climate risks and 
set emissions reduction targets are mounting. Financial institutions are increasingly divesting from 
carbon intensive business and transitioning their investments into the low carbon economy. Over 
$38.99 has been committed to divestment from over 1,500 institutions globally10 with the Switzer-
land-headquartered investment bank UBS decreasing fossil fuel financing by 73% between 2016 
and 202011. New Green Bond issues have grown by over 88% over a similar period12.

A growing number of investors, lenders and banks have committed to ‘green’ their portfolios and 
reflect the low carbon transition. This coupled with increasing stakeholder expectations with 
regard to climate change is making it more difficult for businesses that have not transitioned to be 
profitable. This trend is set to escalate. Stranded assets are another climate-related risk for many 
businesses and investors; assets that have suffered from unanticipated or premature write-downs, 
devaluation or conversion to liabilities. Climate change has increased the risk of stranding assets - 
and fossil fuels and coal are a prime example of this risk. 

8https://www.weforum.org/agenda/2022/01/climate-change-action-trends-2022-un/ 
9https://www.unpri.org/inevitable-policy-response/what-is-the-inevitable-policy-response/4787.article
10https://divestmentdatabase.org/
11https://www.forbes.com/sites/davidcarlin/2021/02/20/the-case-for-fossil-fuel-divestment/?sh=1e1e811a76d2
12https://www.brookings.edu/blog/future-development/2021/06/23/fiscal-policies-for-a-low-carbon-economy/

https://www.weforum.org/agenda/2022/01/climate-change-action-trends-2022-un/
https://www.weforum.org/agenda/2022/01/climate-change-action-trends-2022-un/
https://www.unpri.org/inevitable-policy-response/what-is-the-inevitable-policy-response/4787.article
https://divestmentdatabase.org/
https://www.forbes.com/sites/davidcarlin/2021/02/20/the-case-for-fossil-fuel-divestment/?sh=1e1e811a76d2
https://www.brookings.edu/blog/future-development/2021/06/23/fiscal-policies-for-a-low-carbon-economy/
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Even companies with historically distant engagement on climate-related issues will be impacted 
as investor and regulatory pressures intensify, including ensuring full accountability both up and 
down value chains. In short, no company will be left unaffected by the impacts of climate change 
and the global transition to a low carbon economy.

6. Net zero is the new normal commitment for businesses
 
Business’ societal licence to operate is becoming contingent on their commitment and action to 
climate stewardship. If they haven’t already done so, businesses are now expected to have net 
zero targets for 2050. Just over two-thirds of global GDP is now covered by net zero pledges and 
137 countries have placed themselves along a path to net zero, with 32 countries having net zero 
targets enshrined in law13. 
 
Business stakeholders are prioritising climate change and demanding that companies do the 
same. Governments and regulators, investors and shareholders, and consumers have made their 
net zero expectations of big business known. Net zero commitments do not have to be seen as 
a burden for business. The financial materiality of a low carbon future is increasingly becoming 
recognised. The focus of business should go further than merely surviving the transition. In a world 
where net zero exists as the new standard operating principle for business, competitiveness will be 
substantially impacted by companies’ approach to setting and achieving this target in a meaning-
ful way that advances a just transition.

7. Action is required right now

We cannot afford to wait any longer to address climate risks. Halving emissions by 2030 and 
reaching net zero by 2050 requires immediate action; business is central to this action. Business 
needs to go beyond committing on paper to designing and implementing climate actions plans 
for transitioning to a low carbon future, with measurable and meaningful targets. The most signif-
icant climate-related risks to your business may not materialise until the medium to long term, at 
which point the cost of transition and the impacts of not having transitioned may be insurmount-
able. It is essential that your business takes a long-term view and ensures climate planning and 
action does not get overshadowed by what may seem like more pressing short-term risks. 

The science behind climate change is known, as well as the risks to business. Lagging on climate 
action will not only increase these climate risks, but also result in a more disruptive transition. 
Building your business’s resilience to climate risks depends on climate action and planning, which 
focuses on mitigation and adaptation. Mitigation involves reducing businesses contribution to 
emissions and adaptation refers to adapting to changing climate conditions and business land-
scapes by addressing climate infrastructure. Business in a low carbon economy will be different. 
If your business doesn’t act now, it could be at risk of being left behind in the new normal 
economy. 

13https://www.ox.ac.uk/news/2021-03-23-net-zero-pledges-go-global-now-action-needs-follow-words-oxford-eciu-report

https://www.ox.ac.uk/news/2021-03-23-net-zero-pledges-go-global-now-action-needs-follow-words-oxford-eciu-report
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8. The journey ahead is complex, but possible
 
Addressing climate-related risks can seem like a complex task, but it is possible. Thousands of 
businesses globally have already done so. The journey towards a low carbon economy is not an 
easy task; it will require committed resources and time to map out a low carbon and inclusive 
transition path for your business. This path will have to include many internal and external 
stakeholders and go beyond shareholder engagement. 
 
There are existing frameworks and guidelines that can help your business simplify the often com-
plex journey to a low carbon economy. The Task Force on Climate-Related Financial Disclosures 
(TCFD)14 framework and the International Corporate Governance Network’s (ICGN) Global 
Governance Principles15 are two examples of frameworks and guiding principles (respectively) that 
are at your disposal to assist in more effective and pragmatic climate solutions. One of the TCFD 
framework’s main aims is to develop recommendations for more effective climate-related disclo-
sures that will assist your organisation in its understanding of climate-related risks and to provide 
guidance on how organisations can implement measures to protect them from such risks. In doing 
so, the framework offers your business both an understanding of its climate-related risks and a 
pragmatic approach towards achieving a low carbon future. 
 
Collaboration both within and beyond industry will be key in your journey. The most important 
step is the first step: making the leadership commitment to take climate action 
seriously.

9. Business leadership will make all the difference

The links between climate change and business are becoming evident. The climate crisis has be-
come a strategic business imperative that no business leader can afford to delegate. With the risks 
of climate change mounting and the timeline for action shrinking, climate leadership and gov-
ernance presents business leaders with a duty and an opportunity to take a decisive and guiding 
position. 

14https://www.fsb-tcfd.org/
15https://www.fsa.go.jp/en/refer/councils/corporategovernance/reference/icgn.pdf

“Look across the value chain of your business with a climate 
change lens to identify business impacts and opportunities, and
address these… Take the complexity out and be more action
orientated.” 

—Sanjeev Raghubir, group sustainability manager at Shoprite 
Holdings

https://www.fsb-tcfd.org/
https://www.fsa.go.jp/en/refer/councils/corporategovernance/reference/icgn.pdf
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Business leaders have a duty to educate themselves on issues of climate change to make 
informed decisions and take effective action. As climate risks intensify, so too do the societal 
expectations regarding the roles and responsibilities of business in addressing the climate crisis. 
Business leaders are expected to fulfil their climate duty of care. 

Success in this emerging business landscape is dependent on business leaders effectively demon-
strating they are both informed about climate risks and have a strategy to address them. As society 
inevitably increases its understanding of the impacts of climate change, demands for corporate 
action will continue to intensify.

“In line with good governance practices of ensuring the 
organisation is a responsible corporate citizen, boards of directors 
are already required to consider the impact of its organisation’s 
activities on society and the environment. Boards will need to 
provide oversight and ensure organisations are taking action to 
reduce its carbon emissions and play its role in limiting climate 
change so as to ensure it leaves a world for future generations to 
enjoy.”

10. There are resources and guidance available to support you

In the next section of this guide, we share key questions every business leader should be asking. In 
the final section, we share freely available, credible resources to support you in this journey. 

—Vikeshni Vandayar, IoDSA executive: Governance and Corporate Services

Photo by Headway on Unsplash
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TEN QUESTIONS EVERY 
BUSINESS LEADER SHOULD 
BE ASKING
1. How will climate change issues – including climate impact and the broader transition to 
a low carbon economy – affect our business?

The World Economic Forum’s recent Global Risk Report 202216 identifies the lack of climate 
action and extreme weather as the two most significant risks to business over the next decade. 
With climate-related risks topping global risks, your organisation needs to be considering the 
impact of such risks on your direct and indirect operations. Questions regarding the transition 
and changing business environment need to be front and centre. How will changing regulations, 
customer and investor expectations affect us? How will the transition to an inclusive, low carbon 
economy impact us and are we on the right side of the transition? Asking these questions will help 
put your business on the front foot in the transition. Without asking these questions, your business 
risks being left behind in the transition and risks slow adaptation to the new normal. 

“Entire value chains of businesses will need to be assessed for 
infrastructure change requirements, interventions and climate change 
impact.” 

—Dumisani Nxumalo, Project Coordinator at the Presidential 
Climate Commission  

2. Is our net zero target appropriately ambitious?
 
Having net zero commitments is now considered the new normal for business. It has no longer 
become about if your company is going to commit, but when. 
 
Understanding the scale, source and nature of your company’s emissions is integral to develop-
ing a credible transition ambition and ultimately a strategy. As the global economy shifts from a 
voluntary to a mandatory carbon market, businesses are going to have to report on and be taxed 
on their emissions. Over and above the market pressures and the intensifying climate crisis, the 
increasingly stringent and costly carbon tax system calls for ambitious and achievable net zero 
commitments that include credible interim targets as well. 

16 https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2022.pdf

https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2022.pdf
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 3. Have we conducted a maturity assessment to develop a credible action plan?
 
A maturity assessment is a useful mechanism to develop an effective and credible climate action
plan. A maturity assessment should consider the entire spectrum of where your organisation 
stands on mitigation and adaptation as well as the risks and opportunities your organisation is 
exposed to. This can be used to assess the maturity levels of an aspect of an organisation, to 
clearly identify strengths and improvement points through stakeholder engagement, and to 
ultimately prioritise which strategy is necessary to reach a higher maturity level. 
 
A key benefit of a climate risk maturity assessment is that it includes all stakeholders in the 
process of determining your organisation’s climate strategy. The maturity assessment provides 
the landscape for the board and executives to unpack a road map and prioritise achievability, 
manageability and affordability. Quick wins should be prioritised – those solutions which can be 
implemented in the short term given your organisation’s time and resource parameters  – while 
simultaneously developing a long-term climate vision. Essentially, your organisation’s action plan 
should consider how your organisation is going to get from where it currently is to where it needs 
to be in the time it needs to get there. 

4. Do we understand the social issues that will be impacted in our direct and indirect 
operations from current climate risks as well as the transition? Do we have strategies to 
understand and address?

Climate-related risks cannot be 
thought of in isolation to their 
broader socio-economic context. 
Has your organisation built in an 
understanding of climate justice in 
its climate action plan? Climate-
related risks such as climate action 
failure and extreme weather have 
been identified by the World Eco-
nomic Forum’s Global Risks Report 
2022 to be deeply interconnected to 
social risks such as social cohesion 
erosion and livelihood crises, espe-
cially in developing countries such 
as South Africa17. Business leaders 
should thus integrate a climate 
justice perspective when unpacking 

17https://www3.weforum.org/docs/WEF_The_Global_Risks_
Report_2022.pdf Photo by Rachel Martin

https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2022.pdf
https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2022.pdf
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the impact on their direct and indirect operations from the transition. There are several resources, 
such as B-lab’s Climate Justice Playbook for Business18, which provide a good business case for 
climate justice and how it can be integrated into your organisation.

Broadly, climate justice is a concept that addresses the ethical dimensions of climate change and 
refers to how some groups are more vulnerable than others to the impacts of climate change. For 
the most part, poorer communities are more vulnerable to the adverse effects of climate change 
than wealthier communities. As a developing nation, most businesses in South Africa either 
operate within or have a customer base comprised of several vulnerable communities. For long-
term sustainability, it is therefore essential your business addresses issues of climate justice in its 
transition to a low carbon future. This will put your organisation in a better position to avoid 
potential adverse interdependencies between climate risks and social risks. 

5. Do we have appropriate goals and targets in place to hold us to account?
 
Effective transition and change rests on having the appropriate goals and targets, both for 
accountability and strategy. Are your organisation’s emission reduction targets in line with a 1.5°C 
scenario? Is your company setting science based targets that aim to halve emissions by 2030 and 
reach net zero by 2050? Are other indicators such as social performance and executive 
performance considered in your organisation’s goals and targets? 
 
The above questions could assist your organisation in uncovering which indicators can be used to 
measure and prove whether your company will become climate resilient and contribute towards a 
just transition. Resources such as the Science-based Targets Initiative19 and the TCFD framework20 
can help your business develop goals and targets that are achievable and in line with the latest 
climate science. 
 
The key to changes in performance lies partly in executive performance measures including 
climate change indicators. 

“What indicators can we use to measure all executives to prove 
the company will become climate-resilient and contribute to the 
just transition? It is important to listen to employees and stake-
holders to find interesting and useful solutions in creating a prac-
tical road map to 2050. It is encouraging that organisations like 
Eskom and Sasol are creating milestones, steps, costs, plans and 
measurements for the new future.” 

18https://pardot.bcorporation.net/climate-justice-playbook-for-business-2021
19https://sciencebasedtargets.org/
20https://assets.bbhub.io/company/sites/60/2021/07/2021-TCFD-Status_Report.pdf

—Sue Lund, chartered director and advisor to Infrastructure South Africa

https://pardot.bcorporation.net/climate-justice-playbook-for-business-2021
https://sciencebasedtargets.org/
https://assets.bbhub.io/company/sites/60/2021/07/2021-TCFD-Status_Report.pdf
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6. With whom can we collaborate to increase our understanding and ability to act on 
these issues?

The climate crisis is a global issue that requires a global collaborative effort; the transition to a 
low carbon future cannot be achieved alone. Climate-related risks are often complex and span 
across sectors and disciplines, which is why addressing these risks requires a multidisciplinary and 
collaborative effort. 

Addressing climate-related risks presents business with a unique opportunity to collaborate. 
Through collaboration with researchers, policymakers and stakeholders, your business will be 
better equipped to confidently invest in the transition, to more effectively deliver on its climate 
commitments and to access new low carbon growth opportunities21. 

“The role of leadership at every level is to make sure the right 
questions are being asked. We don’t need to know all the 
answers, but there are specialists and resources available. 
Collaboration across industries will help us figure out the
solutions.” 

—Nicole Martens, senior associate consultant at Trialogue 

7. Are we using appropriate frameworks to guide our work?

National Treasury recommended that financial institutions in South Africa be required to increase 
the capacity of their leadership in terms of climate change and sustainability and that corporate 
disclosure requirements be aligned with the recommendations of the Taskforce for Climate-related 
Financial Disclosures (TCFD)22. 

The TCFD framework was created by the global Financial Stability Board and is a useful tool for 
identifying, analysing and communicating your understanding of the materiality of climate-
related factors to your business. The framework provides a set of recommendations across four 
thematic areas (see table overleaf), which businesses can implement in an effort to better identify, 
assess and address climate-related risks. It is not a reporting framework, but a business strategy 
development and communication tool. It is not a once-off exercise, but a commitment to 
continuous learning and improvement. 

21https://www.ey.com/en_uk/sustainability/cbf/why-collaboration-is-key-to-tackling-climate-change
22https://www.fsb-tcfd.org/publications/

Photo by Callum Shaw

https://www.ey.com/en_uk/sustainability/cbf/why-collaboration-is-key-to-tackling-climate-change
https://www.fsb-tcfd.org/publications/
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Governance
The organisation’s governance around 
climate-related risks and opportunities

Strategy
The actual and potential impacts of 
climate-related risks and opportunities on 
the organisation’s businesses, strategy and 
financial planning

Risk management
The processes used by the organisation to 
identify, assess and manage climate-related 
risks

Metrics and targets
The metrics and targets used to assess and 
manage relevant climate-related risks and 
opportunities

Table: Core elements of recommended climate-related financial disclosures

National Treasury, as part of the Sustainable Finance Initiative, has formed a working group fo-
cused on disclosures as per the TCFD. This working group will establish a baseline; develop 
minimum disclosure requirements; engage regulators; identify relevant guidance for the South 
African context; and monitor adoption and application. This is aligned with South Africa’s commit-
ments relating to its association with the G723 and G2024, the adoption of the Paris Agreement25, 
and also the SA Reserve Bank’s commitment to the Network for Greening the Financial System26.

While there is much consolidation taking place globally regarding sustainability reporting
standards and frameworks, the TCFD is expected to form a baseline, and will remain an impor-
tant framework. This consolidation process started when the International Financial Reporting 
Standards (IFRS) Foundation launched the International Sustainability Standards Board (ISSB)27 at 
COP26 in 2021. Its objective was to develop a global baseline of high-quality sustainability dis-
closure standards. To understand this significance of this globally, the Value Reporting Foundation 
– made up of the International Integrated Reporting Framework and the Sustainability Accounting 
Standards Board (SASB) Standards – will be consolidated into the IFRS Foundation this year. 
Getting started on the development of these new standards, the ISSB released two prototype 
documents28 in November 2021, one which focuses on climate-related disclosures and this
importantly builds on the TCFD’s recommendations and includes industry-specific disclosures.

23https://en.wikipedia.org/wiki/Group_of_Seven
24https://en.wikipedia.org/wiki/G20
25https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
26https://www.ngfs.net/en
27https://www.ifrs.org/groups/international-sustainability-standards-board/
28https://www.ifrs.org/groups/technical-readiness-working-group/#resources

https://www.fsb-tcfd.org/recommendations/

https://en.wikipedia.org/wiki/Group_of_Seven
https://en.wikipedia.org/wiki/G20
https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://www.ngfs.net/en
https://www.ifrs.org/groups/international-sustainability-standards-board/
https://www.ifrs.org/groups/technical-readiness-working-group/#resources
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8. Do we have appropriate governance structures in place? Are those tasked with this
responsibility adequately equipped?
 
Addressing climate-related risks requires business leaders and board members to be informed on 
relevant issues. With climate change topping the global risks, your business needs to understand 
how it is impacting the climate and how the changing climate is impacting your business. Firstly, 
you need to consider if you have appropriate board structures and oversight in place. 
 
Secondly, building board members’ competencies on climate change is essential for effective 
oversight of your businesses transition to a low carbon future and for building your businesses re-
silience to the climate crisis. Does your board have the knowledge and skills to enable appropriate 
oversight of climate change issues? How can you build these competencies? Business leaders do 
not have to be experts on climate-related issues. Rather, business leaders should assess the knowl-
edge, skills and experience they need individually and collectively, depending on how responsibil-
ities are assigned within their board structure. Part of building competency with regards to climate 
change issues also includes developing enough of an understanding to know when your board has 
the skills and knowledge to make a decision and when you need an external opinion. 

“Climate change issues will persist beyond careers of business 
leaders. At board level, from a governance perspective, this 
means processes must be defined to ensure that targets are 
implemented and monitored and even rebased if necessary, 
beyond the tenure of the board and committees.” 

—Anelisa Keke, head of ESG at Redefine Properties Limited

9. Are we committing sufficient resources to enable this transition?

Does your organisation have the internal capacity and budget allocation to enable its transition, 
both in the short term and the long term? And does your resource allocation align with your 
climate targets and goals? Transitioning to a low carbon future can be a resource-intensive 
process; committing and budgeting for sufficient resources in the beginning is therefore essential. 
Although the transition can be resource intensive, your organisation should consider what a failure 
to allocate resources and adapt will cost in financial and organisational terms. 

Additionally, the financial materiality of transitioning to a low carbon future has been proven. 
Those resources committed in the short will benefit your organisation in the long term. The decline 
in the costs of renewable energy and the advances in low-carbon technology have resulted in a 
decline in the cost of climate action and an increase in the value of mitigation and adaptation. 
Investing resources in the transition makes business sense, while failing to invest does not. 
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10. Are we effectively communicating our commitments and action plans, both internally 
and externally?
 
Effectively communicating your commitments and actions plan is essential to ensuring targets are 
implemented and your goals are tracked, both internally and externally. As the focus on climate 
change intensifies, stakeholders and the market are expecting business to make their climate 
commitments and action plans public. There has been a proliferation of climate commitments 
from business in recent years, with this trend expected to increase. At the same time, both the 
public and stakeholders are increasingly becoming aware of ‘greenwashing’ and shallow climate 
commitments. Earning the trust of the market and your stakeholders with regard to your business 
climate commitments is becoming an important task. 
 
Having credible commitments and action plans is the first step to effectively relaying your 
businesses climate change goals and strategy. Credible climate commitments and action plans 
are science-based and align with a 1.5°C scenario, and need to be shown to be integrated into 
your organisation’s core business strategy and decision making29. Transparency, consistency and 
honesty are key to effective communication on organisations’ climate action. Lack of communica-
tion could seriously harm your organisation’s reputation and stakeholder relations. Effective 
strategies have a two-fold benefit. Internally, effective communication helps your organisation 
achieve its climate goals within the context of a just transition, while externally it solidifies your 
organisation as a contributor in the continuously growing corporate sustainability landscape. 
External communication needs to meet regulatory and compliance requirements, as well as stake-
holder expectations. Communication needs careful consideration, as stakeholder expectations are 
often greater than regulatory and compliance requirements, and they are not always aligned. 

29https://www2.deloitte.com/za/en/insights/topics/strategy/trust-in-corporate-climate-change-commitments.html

https://www2.deloitte.com/za/en/insights/topics/strategy/trust-in-corporate-climate-change-commitments.html
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TEN RESOURCES TO SUPPORT 
YOU IN YOUR JOURNEY

1. Climate Change and Climate Risk Oversight: This short 
summary document from the Embedding Project provides 
a comprehensive, global Guide for Corporate Leaders and 
Directors. A good resource to read and share with your 
board and executive leadership.

2. Climate Change for South African Directors short video    
series: a series of short videos (just a few minutes each) pro-
duced by Nedbank, the Embedding Project and the IoDSA 
provide a high level overview of the following key topics:

 Climate Change for South African Directors: What corpo-
rate directors need to know about climate change and the 
science behind it. Watch the video.

 Climate Change Impacts for South African Directors: What 
corporate directors need to know about the impacts of    
climate change in South Africa. Watch the video.

 Climate Risk for South African Directors: What corporate   
directors need to know about the risks climate change    
poses for companies. Watch the video.

 Climate Governance for South African Directors: What 
corporate directors need to know about climate risk            
governance. Watch the video.

3. IoDSA King Committee Guidance Paper: This 2021      
guidance paper provides an overview of the responsibilities 
of governing bodies in responding to climate change. Read 
the report here

4. Task Force on Climate-Related Financial Disclosures (TCFD) 
resources: The latest TCFD status report describes progress 
on climate-related disclosure and TCFD implementation 
efforts, insight and challenges. Other TCFD resources to 
support you include the TCFD Knowledge Hub and the UK-
PACT and DNA Economics TCFD webinar series.

https://www.embeddingproject.org/resources/ep-climate-change-and-climate-risk-oversight
https://www.embeddingproject.org/resources/ep-climate-change-and-climate-risk-oversight
https://www.youtube.com/watch?v=5DVa8xBgToc
https://www.youtube.com/watch?v=DS0m5XBf--4
https://www.youtube.com/watch?v=-JFa4de0Xo0
https://www.youtube.com/watch?v=CzZ9l0MAfZ0
https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://assets.bbhub.io/company/sites/60/2021/07/2021-TCFD-Status_Report.pdf
https://www.tcfdhub.org/
http://www.dnaeconomics.com/pages/sa_climate_disclosure/
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5. These two articles offer a concise and appropriate under-
standing of climate justice for business leaders, explaining 
why climate just is the solution to our climate crisis and 
sharing key actions that will help your company support 
climate justice. 

6. A portal of useful South African just transition resources is 
shared here from the Trade & Industrial Policy Strategies 
(TIPS). 

7. The Science-based Targets initiative can help your         
executives develop emissions reduction goals based on 
the latest climate science - share this resource with your 
climate committees and teams.

8. Watch a presentation by Trialogue associate Nicole     
Martens, who provides global and local context regarding 
TCFD and its application to South African businesses. 

9. Keep up to date with South African national climate      
developments, including the   South African Presidential 
Climate Commission (read the most recent report released 
in December 2021, titled: ‘Laying the foundation for a just 
transition framework for SA’) and the South African Na-
tional Treasury’s Sustainable Finance Initiative.

10. Looking for more guidance and resources? The           
Embedding Project has an array of useful resources       
focused on business and climate change, including key 
climate change resources for companies and climate 
action resources to support your company’s leadership 
team.

Just released - Climate Change 2022: Impacts, Adaptation and Vulnerability Report by the IPCC

https://embeddingproject.org/blog/climate-justice-is-the-solution-to-our-climate-crisis
https://embeddingproject.org/blog/nine-actions-that-will-help-your-company-support-climate-justice
https://embeddingproject.org/blog/nine-actions-that-will-help-your-company-support-climate-justice
https://www.tips.org.za/just-transition
https://sciencebasedtargets.org/
https://www.youtube.com/watch?v=cH84K5zUJY8
https://www.climatecommission.org.za/
https://www.climatecommission.org.za/
https://www.climatecommission.org.za/just-transition-framework
https://www.climatecommission.org.za/just-transition-framework
http://sustainablefinanceinitiative.org.za/
http://sustainablefinanceinitiative.org.za/
https://embeddingproject.org/blog/key-climate-change-resources-for-companies
https://embeddingproject.org/blog/key-climate-change-resources-for-companies
https://embeddingproject.org/blog/climate-action-key-resources-to-support-your-companys-leadership-team
https://embeddingproject.org/blog/climate-action-key-resources-to-support-your-companys-leadership-team
https://embeddingproject.org/blog/climate-action-key-resources-to-support-your-companys-leadership-team
https://www.ipcc.ch/report/ar6/wg2/
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CONNECT WITH US 
For further information, contact details for key collaborating institutions and services they offer in 
support:

Trialogue is a niche corporate responsibility consultancy that provides thought leadership and support to 
clients in the sustainability and corporate social investment arenas. Speak to us about supporting you in 
embedding elements of sustainable business based on our holistic integrated thinking model. 
For more information, contact Matthew le Cordeur:
matthew@trialogue.co.za | https://trialogue.co.za/integratedthinking/

The Sustainability Institute is a non-profit trust working in transformative learning for just and generative 
futures. Speak to us about custom training and research opportunities with your organisation. For more 
information, contact Dr Jess Schulschenk: 
jess@sustainabilityinstitute.net | www.sustainabilityinstitute.net. 

The Institute of Directors in South Africa (IoDSA) is a non-profit company and professional body for 
directors, recognised by the South African Qualifications Authority. The IoDSA is a promoter of corporate 
governance in South Africa, serving as convener and secretariat to the King Committee on Corporate 
Governance; and having ownership of the various internationally recognised King Codes/Reports. We 
support boards of directors in fulfilling their roles through publication of guidance material and various 
training, board evaluation and advisory services. 
For more information, contact us via info@iodsa.co.za | www.iodsa.co.za 
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APPENDIX A | FIRST SURVEY RESULTS
This infographic presents a summary snapshot of key data points gathered through one of two 
surveys circulated to IoDSA members in advance of the first webinar of the series.

Participant overview

For the most part, survey respondents represented top-level decision-makers, across critical 
industries in impactful businesses. 

Climate change awareness – key concepts

There is a need for capacity development among leadership regarding key concepts of climate-
related risk.

177 81% 73% 51%
Responses Directors, board 

members and 
senior executives

Financial services and 
‘other’ 

(dominated by 
professional services)

JSE-listed or medium 
to large cap 
companies

The importance of senior-   
level buy-in in driving effective 

strategies for integrating 
climate-related issues into 
operations is highlighted in 

the King Committee Guidance 
Paper on Responsibilities of 

Governing Bodies in 
Responding to Climate 

Change

The role of financial services 
in addressing the climate 

emergency cannot be 
understated, as outlined by 
the OECD’s working paper 
and the Financial Stability 

Board’s Task Force on 
Climate-related Financial 

Disclosures

Large businesses can use their 
leverage to further the climate 
transition, as described by the 

World Business Council for 
Sustainable Development

40% 79% 44% 75% 55% 66% 69%
Cannot 

comfortably 
explain the 
causes of 

global 
warming

Cannot 
comfortably 

explain 
1.5°C vs 

2°C vs 4°C
scenarios

Cannot
 comfortably 

explain 
climate risk 

in their 
industry

Cannot 
comfortably 
explain the 
concept of 
stranded 

assets

Cannot 
comfortably 
explain a

 low carbon 
future

Cannot 
comfortably 

explain 
carbon 

offsetting

Cannot 
comfortably 
explain the 

just transition

Understanding 
the science of 

climate change 
is crucial to 

taking appropri-
ate action as a 

business. For an 
overview of the 
basics, see the 
UN Guide on 

Climate Action.

It is imperative 
for business to 
assess the po-

tential impact of 
these scenarios 
on operations. 

For more, see the 
latest UN IPCC 

Reports on 
Climate Change.

Business leaders 
should be able to 
identify, describe, 
assess and man-
age (and report 

on) climate-
related risks. For 
guidance see the 
TCFD framework 

recommenda-
tions on risk 

management.

Stranded assets 
are defined as 

assets that have 
suffered from 

unanticipated or 
premature 

write-downs, 
devaluation or 

conversion to li-
abilities. Climate 
change increas-
es risk of asset 

stranding.

A low carbon 
future is one that 
is characterised 

by increased 
energy efficiency 
and decreased 

emissions.

Carbon offsetting 
refers to com-
pensating for 

carbon dioxide 
emissions by 
participating 
in schemes 
designed to 

make equivalent 
reductions of 

carbon dioxide in 
the atmosphere.

Just transition 
is a framework 

encompassing a 
range of social 
interventions 

needed to secure 
workers’ rights 
and livelihoods 

in the shift to low 
carbon econo-
mies. For more,
    see work from 

TIPS.

https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://www.oecd.org/finance/Financial-Markets-and-Climate-Transition-Opportunities-Challenges-and-Policy-Implications.pdf
https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
https://www.wbcsd.org/Overview/News-Insights/Insights-from-the-CEO/The-role-of-business-in-climate-change
https://www.wbcsd.org/Overview/News-Insights/Insights-from-the-CEO/The-role-of-business-in-climate-change
https://www.un.org/en/climatechange/what-is-climate-change
https://www.un.org/en/climatechange/what-is-climate-change
https://www.un.org/en/climatechange/reports
https://www.un.org/en/climatechange/reports
https://www.un.org/en/climatechange/reports
https://www.tcfdhub.org/risk-management/
https://www.tcfdhub.org/risk-management/
https://www.tcfdhub.org/risk-management/
https://www.tcfdhub.org/risk-management/
https://www.tcfdhub.org/risk-management/
https://www.tips.org.za/just-transition
https://www.tips.org.za/just-transition
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Climate change awareness 

We are (slightly) more aware of what is happening globally than what is happening in our own back 
yard.

Integration of climate change into business models

We are at risk of doing the bare minimum while failing to invest in our capacity to do more.

<8%

62%

10% 18% <33%
Aware of South 
Africa’s Green 

Finance Taxonomy

 No, minimal, or 
compliance-

driven 
integration

Aware of South 
Africa’s NDCs

Aware of National 
Treasury’s Sustaina-
ble Finance Initiative

Aware of COP26

Under the leadership of
 National Treasury, and with 

support from IFC, the National 
Business Initiative (NBI) and Car-
bon Trust are working to develop 

a first national Green Finance 
Taxonomy for South Africa. This is 
one of the key recommendations 

of the National Treasury draft 
Technical Paper on Financing a 

Sustainable Economy (May 2020)

For more, see https://sustainable-
financeinitiative.org.za/ work-

ing-groups/taxonomy/

Businesses that are 
taking a progressive stance 

on climate change risk 
being left behind in the 

disruption of the transition.

Under the Paris Agreement, all 
parties are required to deposit 
NDCs every five years. Cabinet 
approved South Africa’s revised 
NDC climate change mitigation 
target range for 2030 for sub-
mission to the UNFCCC. South 

Africa has revised its target range 
for 2025 to 398–510 metric tons 
and for 2030 to 350–420 Metric 
tons of carbon dioxide equivalent 

(CO2e).

Click here for more.

In January 2017, South Africa’s 
National Treasury convened 
a working group of financial 

sector regulatory agencies and 
industry associations to devel-
op a framework document on 

sustainable finance. On 15 May 
2020, drawing on the working 

group’s inputs, National Treasury 
published a technical paper for 
public comment on ‘Financing a 

Sustainable Economy’.

Download the latest version of 
the paper here.

COP26 will bring together world 
powers to set plans for bold 

action at what is the most critical 
time in the climate

crisis yet.

It will also be the first time 
the countries can discuss 

their progress since the Paris             
Agreement and set ambitious 

plans accordingly.

The nature and urgency of 
discussions at COP26 places 

increasing pressure on businesses 
– especially those in South Africa
– to respond to climate change.

minimal
25%

Non-
existent

10%

Blank
3% In line with 

international 
best practice

15%

In line with 
local best 
practice

20%

In line with 
local regulatory 

27%

How would you describe current levels of climate-related 
integration into your organisation’s strategy? 34% 8%

“We do not 
currently have 
an approach 
to [building 

capacity and 
competence on 
climate-related 

issues]”

Currently using 
the TCFD 

framework

The King Committee 
Guidance Paper on 
Responsibilities of 

Governing Bodies in 
Responding to Climate 

Change argues that 
business leadership 

must possess relevant 
knowledge, skills and 
experience in respect 
of sustainability and 

ESG matters, including 
climate change.

The Financial Stability 
Board’s Task Force on 
Climate-related Finan-
cial Disclosures (TCFD) 

provides a global 
framework for compa-
nies to develop more 

effective climate-related 
financial disclosures 
through their existing 
reporting processes.

https://sustainablefinanceinitiative.org.za/working-groups/taxonomy/
https://sustainablefinanceinitiative.org.za/working-groups/taxonomy/
https://sustainablefinanceinitiative.org.za/working-groups/taxonomy/
https://www.tcfdhub.org/Downloads/pdfs/E08%20-%20Table%201%20&%202.pdf
https://www.tcfdhub.org/Downloads/pdfs/E08%20-%20Table%201%20&%202.pdf
https://www.gov.za/speeches/statement-virtual-cabinet-meeting-14-september-2021-20-sep-2021-0000
https://sustainablefinanceinitiative.org.za/wp-content/uploads/2021/10/2021101501-Financing-a-Sustainable-Economy.pdf
https://ukcop26.org/
https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://www.tcfdhub.org/introduction/
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APPENDIX B | SECOND SURVEY RESULTS

This infographic presents a summary snapshot of key data points gathered through a second survey 
circulated to IoDSA members following the COP26 events and in advance of the second webinar of 
the series.

Participant overview

71 70%

48%15%

73%

55%

37%

49%

Directors, board 
members and senior 

executives

Can comfortably 
explain the causes of 

global warming

Participated in 
webinar 1 of the 

series

Financial services and 
‘other’ 

(dominated by 
professional services)

Can comfortably 
discuss the impacts 

of climate change in 
their industry

JSE-listed or medium 
to large cap 
companies

Can comfortably 
discuss the impacts 

of climate change on 
business in general

Good representation of top-level decision-makers, across critical industries in 
impactful businesses.

Climate change awareness – key concepts

Responses



24

48%

10%

48%

<8%

21%

18%

28%

33%

Consider SA’s conces-
sional climate finance 
deal with the UK, US, 
France and Germany 
to be relevant to their 

business

Aware of South 
Africa’s NDCs

No or limited 
engagement with 

COP26

Aware of South 
Africa’s Green 

Finance Taxonomy

Consider the JSE’s 
net zero by 2050 
commitment to be 
relevant to their 

business

Aware of National 
Treasury’s 
Sustainable 

Finance Initiative

Consider the decision 
by the G7 and G20 

to stop financing 
foreign coal projects 
to be relevant to their 

business

Aware of COP26

There is a need to ensure business leadership is aware of and understand the full 
range of implications stemming from the diplomatic agreements reached at COP26.

COP26

Climate change awareness
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APPENDIX C | FULL WEBINAR RECORDINGS

Watch the full webinars here for some great insight

WEBINAR 2
https://youtu.be/HZhRJYzuML4

WEBINAR 2
https://youtu.be/HZhRJYzuML4


