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This online course will cover the fundamentals of business sustainability. During 
this course, we will cover shifting global and national social and environmental 
megatrends to make sense of sustainability discourse over recent years and to 
understand why and how businesses are responding.

We will explore how leading companies are moving beyond shared value and 
triple bottom thinking to embedding sustainability within their organisations, 
including leading insights in how to operate within planetary boundaries and 
social foundations. 

The course will also cover practical frameworks, real time case studies and tools 
for embedding sustainability into organisational strategy, culture and decision-
making. The tools range from frameworks for organisations to make strategic 
shifts demanded by the sustainability challenges we face, to guidance for 
individual employees on how to support management and influence thinking 
on sustainability. Specifically, we will explore how to prioritise, set strategy and 
goals; how to set governance practices; how to use narrative and storytelling; 
how to partner for community resilience and how to be a more effective 
sustainability change agent. 

ABOUT

ENQUIRE NOW REGISTER NOW CONVINCE YOUR BOSS TO PAY

1 - 17 SEPT 2020
A TOTAL INVESTMENT 
OF 3,5 HOURS EVERY 

TUESDAY AND 
THURSDAY FOR THREE 
WEEKS, MADE UP OF 2 
HOURS LIVE SESSIONS 

AND 1,5 HOURS 
PREPARATORY OVER SIX 

DAYS.

REQUIRES 7 HOURS 
PER WEEK 

PARTIALLY ASYNCHRONOUS 
LEARNING (LIVE AND 

RECORDED SESSIONS WITH 
PRE-READINGS)

R7 500 INCL VAT
(15% DISCOUNT FOR 

STUDENTS STUDYING AT 
THE SI AND ALUMNI)

mailto:mulweli%40sustainabilityinstitute.net?subject=Carbon%20Footprinting%20course%20enquiry
https://forms.gle/TKg3tBdJCbG7vGTT8
https://careers.workopolis.com/advice/how-convince-boss-pay-education/
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THIS COURSE IS FOR YOU IF
You want to gain a more in-depth and holistic understanding of the 
sustainability challenges we face today and how businesses are (and are 
not) responding
You want to learn how to support your organisation make the 
necessary shifts to contribute to an equitable society while operating 
within the limits of the planet
You feel your organisation should go beyond its Corporate Social 
Responsibility (CSR) or donor mentality and should contribute more 
meaningfully to sustainability challenges using its core expertise
You’d like to become more confident at framing sustainability challenges 
and their links to business within your organisation
You’d like detailed and practical guidance about how you can further 
embed sustainability in your organisation
Sustainability or CSR is part of your portfolio
You want to learn what other South African and global organisations 
are doing to contribute to an equitable society and operate within the 
limits of the planet
You would like to make more significant contributions toward societal 
and environmental needs through your small or medium sized business 
You are a consultant wanting to learn about the latest thinking in the 
business and sustainability sphere

AFTER COMPLETING THIS COURSE YOU WILL BE 
CONFIDENT IN YOUR ABILITY TO

Articulate an understanding of the sustainability challenges we face and 
how it affects your business
Helping your organisation make the necessary shifts to embed 
sustainability
Have a strong sense, based on your organisation’s key capabilities, how 
it can contribute to a sustainable world
Use the tools presented, and where you can find them when you 
require them
Be further in your journey towards being an effective sustainability 
change agent



WHAT WILL YOU LEARN
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TUESDAY, 1 SEPTEMBER
9:00 – 11:00

Business risk landscape today, and 
drivers of corporate behaviours over 
time

THURSDAY, 3 SEPTEMBER
9:00 – 11:00

Understanding the role of business in 
society, from shared value to nested 
dependency

TUESDAY, 8 SEPTEMBER
9:00 – 11:00

An embedded approach to strategy, 
goals and decision-making

THURSDAY, 10 SEPTEMBER
9:00 – 11:00

Organisational change, including the 
work of narrative and storytelling

TUESDAY, 15 SEPTEMBER
9:00 – 11:00

Partnering for community resilience

THURSDAY, 17 SEPTEMBER
9:00 – 11:00

Change agency and my 
sustainability journey

CERTIFICATE

After completion of the course you will receive a Certificate of Attendance 
from the Sustainability Institute.

IDEAL PARTICIPANT

This short course is aimed at executive, senior and emerging leadership 
who are looking to understand how to make sense of evolving social and 
environmental mega-trends, and how to practically integrate these issues and 
supporting logics of resilience and opportunity into their core strategy, culture 
and organisational decision-making. 
Young professionals seeking to advance their career in this field would also 
benefit from this deep-dive into sustainability theory and practice for business. 
The course would also be useful for business owners or managers looking to 
begin or further sustainability work in their organisations.
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HOW YOU WILL LEARN

Work through downloadable and online instructional material
Interact with your course convenors and peers through live Zoom 
discussions 
Listen to industry experts as guest lectures
Watch video clips and short documentaries
Complete pre-readings and other material to get the most out of the 
course
Work through practical exercises to understand the material
There will be additional material provided for those that want to learn 
more about specific topics

TECHNICAL REQUIREMENTS

ADDITIONAL NOTE

The course will consist of a combination of recorded and live sessions to 
accommodate varying work and personal life schedules. These will take place 
between 9 and 11am with prescribed 1,5 hours of pre-reading per session (3 
hours per week). The live discussion sessions are a key component to the peer-
to-peer learning component of the course. Learning activities will include:

To complete the course, you will need an email address, access to a computer 
and the internet. You will also need access to basic software such as Microsoft 
Word, PowerPoint and Excel. Furthermore, you will need to be able to access 
PDF files, YouTube via an internet browser, and you will require Zoom (the 
free, basic version) for video calls. 

Note, there is a limit to the number of participants for this programme given 
the highly interactive and engaging nature of the facilitated live sessions.
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Dr Jess Schulschenk has worked nationally and 
internationally on a range of private and public sector 
sustainability and governance initiatives relating to 
research, teaching and practice. She is the Director of the 
Sustainability Institute and heads up partnerships for the 
Embedding Project in South Africa.

YOUR TEACHING TEAM

Your one-on-one support available during office 
hours (8am-5pm SAST) to resolve technical and 
administrative challenges.

Mulweli Nethengwe

YOUR SUCCESS MANAGER

YOUR COURSE CONVENORS

This is the team of people that will guide and support you during the course.

Dr Ralph Hamann is professor at the University 
of Cape Town Graduate School of Business, and is 
rated an “internationally acclaimed” researcher by the 
National Research Foundation. He is co-founder of what 
has become the South African leg of the Embedding 
Project, as well as the Southern Africa Food Lab, and he 
has received or held diverse awards and positions, most 
recently as Pearson Visiting Professor of Engineering at 
Brown University.

Jeeten Morar is a Knowledge Manager with 
the Embedding Project and has spent the last few 
years working in the corporate sustainability and 
social enterprise sectors. Prior to that, he did his MPhil 
(Sustainable Development) researching socio-economic 
development efforts in the large scale renewable energy 
sector.
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+27 (21) 881 3500
info@sustainabilityinstitute.net

@sustainabilityinstitute

www.sustainabilityinstitute.net

REGISTER NOW

https://forms.gle/TKg3tBdJCbG7vGTT8

