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M E S S A G E  F R O M  T H E  D I R E C T O R

We have so much to be thankful for, most 
especially the hard work of incredible individuals 
passionate about the wellbeing of our children, 
the deep understanding and commitment of 
our partners who make all this possible, and 
the exceptional growth and transformation 
of young lives that we have journeyed with as 
they step into the roles of active citizens for 
our community. Our purpose and goals are 
increasingly focused and committed to build 
on these strong foundations and deepen our 
support to the children and youth in Lynedoch, 
to unlock their fullest potentials. 

Yet, the context in which we operate is 
increasingly tough. As shared in this report, our 
country is facing a crisis in education that spans 
from early childhood development far into the 
life trajectories of almost every South African. 
Achieving a fulfilling livelihood is becoming 
the exception, and this is a norm we are both 
determined and fascinated to break. 

We see our work as a small offering and humble 
contribution to the greater societal challenges 
that are all too often dominated by mindsets of 
scarcity and limited potential. We believe that 
through human genius and passion we can use 
the resources available to us to realise radically 
more just and generative futures. We are wildly 
inspired by the unique, innate and exceptional 
potential within each of our children, youth, family 
members and staff – and this is the life source 
that guides our work.

In this Impact Report, we share the rare work 
that is unfolding in our Montessori preschool, the 
Lynedoch Children’s House, the complexity and 
grit in the various primary school programmes we 
offer and the deep work in the individual journeys 
of youth in the Lynedoch Youth Programme. 

Together with our Year in Review that shares our 
work in adult learning, research and advisory, 
and our Twenty Year Journey book and small 
documentaries, we are proud to share with you 
our great privilege and responsibility to be 
a community committed to social justice and 
ecological restoration through daily acts of 
showing up for each other as we figure it all out 
together.

I have been reflecting that to find beauty in 
trying times is not misplaced, but perhaps the 
very thing that will set a path of light for us. In 
navigating towards our purpose through often 
equal measures of challenge and beauty, a 
curious force of sacred activism is emerging – and 
we invite you to join us in this amazing journey.

Jess Schulschenk, Director

Celebrating twenty years as a non profit trust 
serving the Lynedoch Community has been a 
great opportunity to take stock, to celebrate 
and to set course for the next two decades of 
deep work we commit to in deep co-creation 
with our valley. 

“We believe that through human genius and 
passion we can use the resources available to 
us to realise radically more just and generative 
futures.” Jess Schulschenk, Director

‘You can be soft and still be sturdy. 
You can be a force and still be delicate.’

Alexandra Elle
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O U R  P U R P O S E  A N D  T H E  S O C I A L  C O N T E X T

To understand how we can make this possible, 
and what the children and youth need, it is vital 
to understand the lived realities and contexts 
the children and youth experience. Each of our 
programmes have a specific purpose to fulfill in 
the Lynedoch Valley as well as goals on how to do 
this. We elaborate more on these in the table on 
the next page. 

Our vision is to have a transformative 
impact on the lives of the children and 
youth in the Lynedoch Valley through the 
educational programmes we offer.

Vision and 2019 Goals of the Trust Programmes
Vision: To have a transformative impact on the lives of the children and youth in the 

Lynedoch Valley through the educational programmes we offer.

Lynedoch Children’s House SPARK Lynedoch Bursary 
programme

Lynedoch Youth Programme

2019 Achievements
1. The learning environment is con-

tinuously enhanced with materials, 
curriculum and outdoor learning 
spaces

2. All parents received Comic Con-
tracts, explaining why their involve-
ment in their child’s education is 
important

3. Three teachers started the AMI 
3 – 6 course, and two teachers 
received their NQF4 ECD certifi-
cates in 2019

2019 Achievements
1. Parent workshops were hosted 

although attendance was low. 
Families were visited during the 
annual community survey process, 
and also as needed for additional 
support

2. An outdoor curriculum was de-
veloped that SPARK can use for 
learners and more outdoor lessons 
held

3. A dedicated student development 
unit provides additional support to 
children

4. Through love and guidance each 
child is motivated to be their best 
selves

2019 Achievements
1. The youth programme process and 

weekly schedule is well-known by ev-
eryone. The space is currently being 
renovated as part of the Farmhouse 
renovations

2. Of the 17 youth that initially signed-
up in 2019, 11 came every week. A 
65% attendance rate was achieved

3. Curriculum was kept relevant by 
constantly determining the needs 
of the group. A counsellor provided 
deeper, personal guidance as well

4. A range of excursions were organ-
ised and guest visitors engaged with 
the youth

5. Each youth member were met where 
they are at

6. Four youth-in-transition were placed 
with the Yes4Youth programme at 
Spier. The SI appointed one youth as 
an intern, and he will start full-time 
employment elsewhere next year. 
Volunteer opportunities are provided 
at the SI to youth-in-transition that 
are looking for work experience

2019 Goals
1. An amazing prepared environment 

to support and guide a positive 
attitude towards school and learn-
ing, self-confidence, positive social 
encounters and quality learning

2. Increased parent engagement and 
understanding of Montessori teach-
ing methods

3. Continuous training for staff 
(guides) to have a full complement 
of qualified ECD guides

2019 Goals
1. Increased parent involvement, in-

cluding quarterly parent meetings, 
workshops and farm visits

2. Stronger focus on place-based 
learning, getting the children in-
volved with and understanding their 
natural surroundings at Lynedoch

3. Provide children with as much sup-
port whilst in SPARK but also be-
yond to ensure that they complete 
primary school in the best possible 
way that is suited to them and their 
learning abilities

4. Lead by example and demonstrate 
to the children how to achieve their 
goals and persevere

2019 Goals
1. To have a well-functioning youth 

space where participants, their 
friends and family know how the 
environment works and are familiar 
with the weekly schedule

2. By the end of 2019 at least 80% of 
the youth engaged on a regular 
basis in the dream space

3. Ensure the curriculum remains rele-
vant and contributes to self-discov-
ery and skills development

4. Organise/identify opportunities 
to expose youth to a network of 
options to help support better 
understanding of available career, 
personal interest and skills develop-
ment options

5. Continuously focus on individual 
journeys of the youth

6. Explore options on how to better 
support youth-in-transition (youth 
seeking job opportunities)

Lynedoch Children’s House

Purpose: To empower passionate 
guides to nurture and empower 
our children and unlock their 

potential to become responsible 
and caring citizens in the 

Lynedoch Valley.

SPARK Lynedoch Bursary        
programme

Purpose: Every child gets the 
best education to become 

change makers in the 
Lynedoch Valley, and no child is 

left behind.

Lynedoch Youth 
Programme

Purpose: Supporting all youth 
to become change agents in 
their community by unlocking 
potential in a practical way.

We also delve into the broader South African 
and specific Lynedoch contexts to help frame 
the landscape that we are working in daily. The 
journey is continuous, yet we work diligently to 
fulfill our purpose while also contributing towards 
those global Sustainable Development Goals that 
are relevant to our vision. 
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“The majority of South Africa’s children are born into environments that reduce their chances 
to realise their potential – typified by insufficient access to high quality maternal, newborn and 
child health services and nutrition; inadequate living environments; lack of security and social 
protection; and limited opportunities for quality early learning and stimulation. As a result 
children experience malnutrition, toxic stress; and are at an increased risk of substance abuse, 
criminal behaviour, risky sexual behaviour, and reduced economic potential when they are older.” 
South African Early Childhood Review 2019

Context of the situation

EARLY CHILDHOOD DEVELOPMENT IN SOUTH AFRICA: CONTEXT

Holistic early childhood development incorporates the following: health and nutrition (mental and 
physical), access to social services, immediate environment factors and access to quality early 
development programmes.

PRIMARY SCHOOLING IN SOUTH AFRICA: CONTEXT
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YOUTH IN SOUTH AFRICA: CONTEXT

LYNEDOCH VALLEY IN STELLENBOSCH: CONTEXT

The Lynedoch Valley, predominantly a farming 
community, consists out of approximately 200 
families within a five kilometer radius from the 
Sustainability Institute. Within this Valley, 160 
children receive bursaries from the Sustainabili-
ty Institute to attend the on-site SPARK primary 
school. 

The learners that we support come from roughly 
140 of these families. The majority of the chil-
dren attending the Lynedoch Children’s House 
come from the Valley, and all of our youth and 
youth-in-transition are from the Valley.

During the first Lynedoch Valley survey that was 
conducted in 2017, close on 100 families were 
visited to gather data. In 2018 the focus shifted 
to deeper conversation with a smaller subset of 
families whose children receive bursaries, and we 
took the same approach in 2019.  Compared to 
the 22 families that participated in 2018, we had 
36 families participate in the 2019 survey. The ar-
eas focused on were income and access, substance 
abuse, and education and child development.

Here are the results at a glance:

GENERAL FEEDBACK FROM PARENTS:

• Parents struggle to support their children with their homework. This could be due to an educational
gap between parent and child.

• Generating income is difficult due to job scarcity in the area.
• Transport is scarce but families do make a plan to borrow a car or pay someone to take them to

town should it be urgent. 

In 2020, we will therefore focus on more parent engagements that will change our approach to learn-
ing to reduce the homework expectations on the parent. We also continue to explore more opportuni-
ties for income generation and supplementation in the community, through our youth-in-transition and 
other programmes.
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OUR CHILDREN AND YOUTH WORK IN RELATION TO THE SUSTAINABLE 
DEVELOPMENT GOALS

The 17 Sustainable Development 
Goals (SDGs) provides a shared 
blueprint for peace and prosperi-
ty for people and the planet, now 
and into the future. In terms of 
the children and youth work that 
we do, we contribute towards the 
following SDGs:

Goal 2: Zero Hunger
Throughout our three education programmes (the Lynedoch Children’s House, the 
SPARK School and the Youth Programme), the Sustainability Institute’s feeding 
scheme in partnership with the Lunchbox Fund nourishes more than 200 children 
every school day, providing a hot breakfast, a sandwich, and a cooked lunch. All 
these meals are vegetarian but provide all the major food groups in a nutritional 
way. We know that nutrition and sustenance are critical to the physical, academic 
and emotional development and wellbeing of our children, and ensure this as a 
critical element of our holistic education programmes.

Goal 3: Good Health and Wellbeing
Our extensive greenery, vegetable gardens and woodlands reduce air pollution 
and stimulate biodiversity to create a space where the children, students and staff 
can breathe in fresh, healthy air and enjoy time outdoors. While the research is 
clear that time spent in nature is better for us in every way, it is through the free-
dom and laughter of our children that we see beyond the empirical evidence to 
know deeply that societies will flourish when children have beauty as part of there 
every day reality. 

Goal 4: Quality Education 
The mandate of the Sustainability Institute is to provide access to quality educa-
tion in the Lynedoch Valley, for children from the Valley. The Lynedoch Children’s 
House follows the Montessori approach to learning that makes use of various 
materials to stimulate curiosity for learning and activate brain development, yet 
allowing each child to develop at their own pace. The SPARK Lynedoch primary 
school provides values-based high-quality education to the primary school chil-
dren, many of whom are up to 18 months ahead of their peers. Through bursaries, 
160 children from the Valley access this education. Community Keepers and the 
Student Development Unit provides academic, psychological and social services 
to improve the social and emotional well-being of learners, and creates supportive 
school communities where learning and development can prosper. The Youth Pro-
gramme supports high school youth through a holistic development programme, 
focusing on academic as well as personal development.

Goal 10: Reduced Inequalities 
The SI was founded just after the end of Apartheid and a founding principle was 
to never let any human who spends time here be treated as lesser to anyone else. 
The SI is a space where people from all backgrounds, races, genders, and cultures 
share a space. Here we recognise that our individual circumstances shape the way 
we understand the world and we encourage children and learners to engage with 
those who may seem different from us and to understand how they view the world 
and what circumstances have lead them to do so. In all our education programmes 
we prepare children and learners to contribute to a world of reduced inequalities 
by practicing sensitivity in the workplace. 
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The youth and children benefit in the following ways: O U R  I M P A C T

The Lynedoch Children’s House opened in 
2000 in order to provide access to quality 
early childhood development in the Lynedoch 
Valley.
In 2007 the youth programme started to provide 
additional support for school going children that 
didn’t have a safe space to go after school. In 
2016 we partnered with SPARK schools to bring a 
different kind of primary school to the Lynedoch 
Valley, one focused on quality education that 
incorporates technology.

Breaking generational poverty and lack of 
access in communities takes time. What we 
do know, is that the sooner - and younger - 
interventions can start, the better. 

Through all these beginnings, hundreds of 
children have benefitted and life paths have 
been altered through the various opportunities 
provided. 

Along the way, the natural environment at the 
Sustainability Institute was constantly improved 
with plants, trees and beautiful areas that inspire 
learning and a love for nature.

In the Lynedoch Valley the following people 
benefit directly from our programmes:

Indirectly, more than 140 families in the Lynedoch Valley benefit from the 
programmes offered by the Sustainability Institute. 
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The training has brought new opportunities to 
all three of them. Natasha will be transitioning 
from Youth Programme Coordinator to focus 
more on facilitation and assisting in the 6 – 12 
environment. Ashleigh, who has been an assistant 
in the youth programme, will be taking over the 
role of coordinator and she has shown tremendous 
improvement during the transition period and is 
well placed to be the youth coordinator. Shaun 
will transition out of the IT environment to focus 
more on his other passion, sport, and will lead 

Natasha Rossouw, Shaun Claasen and Jessica 
Eley are attending the 6 – 12 years AMI course, 
capacitating them with in-depth knowledge to 
assist children in the 6 – 12 years environment.  

the various sport activities in our Montessori 
environments. Jessica is the coordinator for our 
student development unit that works closely 
with SPARK, and will be the lead for the 6 – 12 
learning environment. She will still be assisted by 
Ross who has been working with the Lynedoch 
community for many years and will continue 
to build our relationships with our parents, 
grandparents and families in the valley.

“Staff development will always remain a priority. 

“2019 was a productive year and for many staff members it has been the beginning of learning journeys 
that will impact their futures in ways they cannot yet imagine. Our programme coordinators are 
extremely dedicated to and passionate about their areas of responsibility, and we are excited about 
what 2020 holds in store.” 

- Litha Magida, Operations Officer 

O U R  P E O P L E

To achieve our vision, we need teachers, 
coordinators, professionals, teams and service 
providers to all work together. Our children’s 
futures depend on it. 
This is a great responsibility to have, one we 
are extremely honored to have, and it is evident 
that the passion and commitment shown by each 
person, will continue to make this important work 
possible. 

STAFF DEVELOPMENT 
2019 was a year of learning for many. Six staff 
members started courses this year to achieve their 
international AMI accreditation at the end of an 
18-month journey. These courses, based on the 
Montessori pedagogy, will enhance the learning 
environments for our 3 – 6 and 6 – 12 learners. 
This is bringing the Lynedoch Children’s House 
closer to its goal of ensuring all teachers are 
confident in themselves by fully understanding the 
Montessori approach to learning.  
 

Programme Training Staff
Lynedoch 
Children’s House

3 – 6 years AMI 
training

Colleen Erasmus, 
Mandisa Sakawali 
and Shannen 
Jassen

Youth 
Programme

6 – 12 years AMI 
training

Natasha Rossouw

SPARK School 6 – 12 years AMI 
training

Jessica Eley

Youth support 6 – 12 years AMI 
training

Shaun Claasen

All of these training opportunities grows the skills 
and confidence of staff, and enables them to 
access further career opportunities.

This year, focus was placed on further 
skills development and ensuring that 
each programme delivered to the best of 
its ability. 

Lisa Malan has been a teacher in the 3 - 
6 environment at the Lynedoch Children’s 
House since 2014, and has gained much 
confidence with all the training she
has received.

A further two teachers received their NQF 4 
Early Childhood Development certificates this 
year - Lisa Malan and Mandisa Sakawali who 
have been part of the Lynedoch Children’s House 
since 2014 and 2016 respectively, graduated in 
April 2019. This has boosted Lisa and Mandisa’s 
confidence and as such Mandisa enrolled for 
the 3 – 6 years AMI course. Whilst the Lynedoch 
Children’s House Coordinator was away 
attending an AMI course for six weeks, Lisa was 
able to manage the programme on her behalf, 
which indicates how much she has grown on a 
personal level. Shannen started as a cleaner 
at the Children’s House in 2018 and has shown 
significant potential. Because of her enthusiasm 
and her love for the children she was nominated 
for and then awarded a bursary to attend the 3 – 
6 years AMI training.

Mandisa Sakawali has been a teacher in 
the 3 - 6 environment at the Lynedoch 
Children’s House since 2016, and is currently 
busy with her 3 - 6 years AMI course. 
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Today the school is a learning space for more 
than 60 children from the Lynedoch Valley 
and surrounding areas such as Eersteriver, 
Stellenbosch, Kayamandi and Jamestown to name 
but a few. At the Lynedoch Children’s House we 
cater for children from four months to three years 
in our birth to three Infant Community and three 
to six year olds in the Children’s House. We aim to 
promote independence, peace, love and practical 
skills to guide our children in realising their full 
potential. Practical skills include things they will 
be able to do for themselves when they are older 
such as tidying up after yourself, learning how 
to clean your nose by yourself or washing and 
drying dishes. Our children learn about loving 
themselves, others and the environment which 
is guided in Grace and Courtesy lessons they 
partake in. We are fortunate to be situated in 
such a beautiful setting surrounded by nature 
as this is one of the most important parts of 
our daily work. Nature walks, caring, respecting, 
learning or just being in nature are aspects we 
care deeply about. This beautiful, calm learning 
environment follows the Montessori education 
philosophy to allow our young ones to develop 
at a pace they are comfortable with, while still 
optimizing their development and learning in 
each development plane.

Our focus remains to serve the children of the 
Lynedoch Valley, and these children will continue 
to receive preference in terms of admissions. 
We will continue to nurture and build positive 
relations with our community, the parents and the 
children.

O U R  P R O G R A M M E S

THE JOURNEY TO DATE
In 2000 the Lynedoch Early Learning 
Centre for children aged four months to six 
years opened. A total of 25 children from 
surrounding farms Meerlust, Klein Welmoed, 
Nagenoeg, Spier, Vlottenburg, Rosarium and 
Vlaeberg were enrolled. 
Right from the start the Montessori philosophy 
and principles were followed, and adapted as 
needed to best support the children. Ross van 
Niekerk and Veronica Galant were some of the 
first teachers, and later Naledi Mabeba joined 
the crèche. The first classroom was at the Barn. 
Makka’s husband Dawid made the tables, chairs 
and shelves for the crèche, and also painted it. 
Makka’s son Brian was then a small boy, and he 
always followed his dad as he was working. Later 
on the crèche moved to a bigger building, before 
it settled where it is todayA. The bigger building 
allowed more children to be enrolled and more 
teachers to be employed, and in 2010 a dedicated 
baby centre, the Infant Community, was added. 
The name was changed to the Lynedoch 
Children’s House to align with how crèches are 
referred to in the Montessori space.

“The child’s development follows a path of successive stages of independence, and our knowledge 
of this must guide us in our behaviour towards him. We have to help the child to act, will and think 
for himself. This is the art of serving the spirit, an art which can be practised to perfection only 
when working among children.” Dr. Maria Montessori

Lynedoch Children’s House
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THIS PAST YEAR
Our focus for 2019 was on the learning environment, parent engagement and staff development. 

The prepared environment is a 
very important aspect and key to 
the child’s development, and we 
continuously work hard to improve 
on making this environment more 
enriching and fulfilling. Three of 
our oldest children will be starting 
a next journey of Montessori 
learning and four young toddlers 
will be transitioning into the 3-6 
environment.

BENEFICIARIES

The school contracts were changed 
this year, and beautiful comic 
contracts in English, Afrikaans and 
Xhosa were designed for us and 
generously donated by Creative 
Contracts. All the staff members 
received training to ensure that 
they could explain the contracts 
to all the parents. This legally 
binding contract is much easier 
to understand as the terms of the 
agreement are captured primarily 
in pictures.

For staff development we focus on skills development and learning experiences. Here is an overview of 
what was done this year: 

https://creative-contracts.com/
https://creative-contracts.com/
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VOLUNTEER CONTRIBUTIONS

This year, Stellenbosch Wines spent Mandela Day with us. Together with the children 
they made a big handprint image of the South African flag. There was also a balloon 
artist, faces were painted and the children were treated with some healthy snacks.

The children received Santa Shoeboxes this year, and they were absolutely delighted 
when they each received their box! We are grateful for the generosity and goodwill of 
the wonderful people that contribute towards this project annually. 

FINANCIAL IMPACT AND FUTURE PLANS

PARTNERS OF THE PROGRAMME
We want to say a heartfelt thank you to our funding partners who believe in the work that we do and 
support our vision. We have walked together for a few years already, and it is heart-warming to have 
longstanding partners to share the journey with. 

The majority of the funding for the Lynedoch Children’s House comes from donor funding that makes 
our work possible. Maintaining a high quality, beautiful and inspiring learning environment with highly 
skilled local teachers remains a priority. We continue to raise funds and resources in support of our 
work, which we hope will allow for more excursions, grace and courtesy lessons and nature-based 
learning.

TOTAL INCOME 2019
R1 486 770

TOTAL EXPENDITURE 2019
R1 451 676
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THE JOURNEY TO DATE
In 2016 the SI partnered with SPARK schools 
to launch the school and an ambitious bursary 
programme for the children of the Lynedoch 
valley to attend this high quality primary 
school. Before the old school closed its doors, 
the SI committed to ensure that those children 
from the Lynedoch community that wanted to 
enrol in the new school but could not afford it, 
would receive full financial support to do so. 
It was very important for the SI to enable access 
to the best quality education opportunities 
possible, within a safe and nurturing learning 
environment. This is still our commitment today. 
We worked with funding partners to ensure that 
all the then Lynedoch Primary School learners 
were offered full bursaries to attend SPARK 
Lynedoch until the completion of their primary 

Today there are more than 630 children 
attending the primary school, from Grade R 
to 7, of which 160 are on full bursary. 

education. We also ensured that all incoming 
Grade Rs receive the same offer. Because of this 
financial support, over 180 learners enrolled in the 
new school for the 2016 academic year.

Today there are more than 630 children attending 
the primary school, from Grade R to 7, of which 
160 are on full bursary. The bursary support, 
which stretches over the full seven years or for as 
long as a child is in the school, includes tuition, 
transport, meals at school, socio-emotional 
support, extracurricular activities and uniforms 
as needed. It will remain the vision of the SI to 
ensure that children from Lynedoch Valley will be 
able to access quality education for as long as we 
can make it possible financially.

Primary School Bursary Programme

BENEFICIARIES

LEARNER REFLECTIONS

“We need to go to school to 
work and to learn. I love doing 
assessments and playing 
with my friends. I am looking 
forward to going to Grade 1,” 
Leneeke Benjamin, Grade R.  

“We must learn and go to 
school so that we can become 
clever. I like to write in my 
book, PE, the Learning Lab 
and playing with my friends. I 
really love school!” Ciara Barry, 
Grade 1. 

“It is important to come to 
school so that we can learn. My 
favourite thing to do are the 
tests and playing at break. I 
love playing duck duck goose 
during PE,” Jashlin Krots, 
Grade 2.  

“For me it is important to go to 
school because I need to learn 
and to make my brain smarter. 
At school I love writing my 
tests, and I am excited about 
going to Grade 4,” Douglas 
Mnagdi, Grade 3.

“We go to school to learn and 
achieve our best so that we 
can go to University. I love 
learning and doing my best 
in the assessments. One thing 
that I loved about this year was 
the SI 20th year celebration 
where we danced. I am looking 
forward to achieving more in 
my work next year,” Anthea 
Pietersen, Grade 4.

“I go to school to learn, to be 
creative and make friends. The 
best thing about school is that 
I learn new things every day. 
My highlight of my year is that 
I have improved in isiXhosa. I 
am looking forward to going 
to Flex 6 next year,” Angelique 
Petrus, Grade 5.

“At school we can get better educated and 
decide what we want to do one day. We 
enjoy to focus on our studies and want to 
be good people,” Liton Jacobs and Jayden-
Lee Williams, Grade 6.

“We need to go to school in order 
to learn more and improve our 
vocabulary. I enjoy our time 
schedule as it allows us to manage 
our time better. My highlight of 
the year was that I have been at 
SPARK for four years. I am excited 
to improve my marks and to be a 
part of the youth hub next year,” 
Dylan Booysen, Grade 7. 
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STUDENT DEVELOPMENT UNIT
Recognising the need many of our bursary scholars 
have for additional academic support, the Student 
Development Unit (SDU) provides emotional and 
academic support to all our beneficiaries in the 
SPARK School. They also focus on family and 
teacher engagement. The SDU provides a safe, 
loving and nurturing environment where individual 
support programmes are developed for each child, 
keeping track of assessments, goals, abilities and 
future plans to best support each child. 

Through all these different avenues of support, we 
have seen the community start to shape itself. The 
children are realising their own self-worth, gaining 
confidence in their abilities and feeling support in 
all aspects of their lives. 

The SDU will continue to support the children, 
parents, teachers and leadership at SPARK, building 
relationships along the way. 

ACADEMIC PERFORMANCE OVERALL
The overall academic performance of the 
bursary scholars throughout this year has been 
commendable. 

Despite the academic gap the scholars started 
with, having previously been taught in Afrikaans, 
many scholars are performing at the high academic 

standard required by SPARK. Whilst the Literacy 
performance is still improving, the scholars seem to 
have a great love for and understanding of Maths. 

Many of the bursary scholars are in the top 10% of 
scholars in their grade, with scholars such as Abner 
Isaacs (Grade 1), Caleb Claasen (Grade 2) and 
Paballo Nyakale (Grade 4) receiving above 80% for 
both Maths and Literacy.

2019 HIGHLIGHTS
University Day 
The purpose of University Day is to afford scholars 
the opportunity to interact with, and learn about as 
many different professions from varying fields as 
possible. SPARK believes in creating global citizens 
that play an active role in society and try to expose 
scholars to the career options they could have when 
they grow up. This year professionals from the fire 
department, traffic officers, a personal trainer, a 

Lynedoch’s Got Talent - School Talent Show
This by far was the highlight of the year with hours of 
hard work going into preparing for the day. Scholars 
auditioned for the important day and went through a 
series of rounds. Finalists were selected to participate 
on the evening of 30 August 2019. The audience was 
blown away by the talent. One of the finalists were 
The Fire Girls (who are all scholars on the bursary 
fund). Everyone enjoyed it immensely! 

A f t o n  B o o y s e n ,  G r a d e  1 

Afton Booysen has surpassed all academic objectives set out for her this 
year. Afton and her family are predominantly Afrikaans and she has out-
performed other English home language scholars. Her commitment and 
persistent attitude towards her work is something others can learn from.

S u n a y  S w a r t z ,  G r a d e  2

Sunay deserves recognition for her academic and emotional development 
during the course of this year.  Not only has she made great strides in 
IsiXhosa and Maths, she is also a kind and considerate scholar who is always 
willing to help and serve her peers and teachers. We, as her teachers, are 
extremely proud of her!  It is a privilege to be part of her journey at SPARK.

R u d u w a a n  W i l l  J o h n s o n ,  G r a d e  3

Ruduwaan has really grown emotionally and academically throughout this 
year and his potential is visible. At the start of the year Ruduwaan strug-
gled with communication and emotional awareness. He completed his Term 
4 assessments with such motivation and completed every question. He has 
come so far and we’re so proud of him!

Stories from beneficiaries

L e n e e k a  B e n j a m i n ,  G r a d e  R

Leneeka Benjamin is currently a Grade R Scholar in the Rhinos class. She 
started her year at SPARK in January 2019. Leneeka has shown immense 
growth in her ten month journey. She has two older siblings that are also in 
SPARK, and there mother tongue is Afrikaans. For Leneeka to jump in and 
only speak English since day one, was already a big deal. No matter what 
the challenge, Leneeka is always up for it to prove that she can do what 
is expected of her, and better. She has an amazing personality with a kind 
heart. She takes home teddies and pillow cases to wash for parent hours 
and makes sure her homework pack is always signed. When she was absent 
for a few days she will always return to school and ask to catch up on the 
work that she has missed. She is a quick study and has the potential to go 
far in life. The Grade R team is really in awe of her!

martial artist, 
a farmer, 
author, wine 
maker, pilot 
and chef 
came to 
share more 
about their 
professions 
with the 
children.
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D u d l e y  K a r i w o ,  G r a d e  4

Dudley has come a very long way throughout his time at SPARK. He strug-
gled a great deal with identifying and handling his emotions in an appro-
priate and healthy manner. Now, however, he not only self-regulates but 
helps others to as well. He is able to identify when others are struggling 
and takes them for little chats to help them. Dudley is a very well-man-
nered and respectful young man, who is also exceptionally intelligent. He 
has a passion for Maths and is always in the top three with an average 
this year of 90%.

A n g e l i q u e  P e t r u s ,  G r a d e  5

Angelique exemplifies what a SPARK Scholar is, by being consistent in 
academics and behaviour. She has really grown emotionally and stepped 
out of her comfort zone this year, even participating in the talent show as 
part of the Fire Girls group. She shows great leadership abilities by direct-
ing, guiding and leading her peers with example. In class, her projects are 
always on time, they are completed with effort and are always meaningful. 

X a v i e r  C l a a s e n ,  G r a d e  6

Xavier excels both in academics and sport. His love of Maths places him 
at the top of his grade. His ongoing love of sport has seen him earn his 
purple belt in karate and qualify to travel to Croatia after his dance club 
were finalists at a recent competition. We are very proud of him!

D y l a n  B o o y s e n ,  G r a d e  7

Dylan has come a long way and developed emotionally to become the 
mature, responsible young man he is. His academics have improved over 
the course of the year. He is extremely creative, and you can often find him 
sketching in his notebook or working on his construction projects. We see a 
future Architect!

FUNDERS AND PARTNERS OF THE PROGRAMME
Impacting the lives of so many children would not be possible without financial support. A huge thank you 
to our long-standing and new funders, and for believing in the work that we do! 

FINANCIAL IMPACT AND FUTURE PLANS
This year 160 children were supported 
academically, emotionally, physically through 
sport, and with meals and transport. To make all 
of this possible, the true investment per child this 
year amounted to R34 095. 

The Sustainability Institute is committed to 
providing access to quality learning for all 
children of the Lynedoch Valley, and recognises 
that some of our learners have diversified 
learning needs that require more individualised 
attention and support. In 2020, we will be opening 
a small class for these learners to provide them 
with focussed academic and socio-emotional 
support, provided in part through a Montessori 
curriculum. The class will be established on a 
separate section in the village, and will run 
independently from SPARK Lynedoch. The class is 
not open for outside enrolments at this time, and 
will only be offered to bursary scholars who would 
benefit from additional support. 

The Student Development Unit will continue 
to provide educational and emotional support 
to beneficiaries, teachers and parents through 

engagement opportunities and one-on-one 
interventions, individual support plans, workshops 
and building relationships with all contributing 
stakeholders. 

As for the Grade 7’s, we will again help them 
prepare for their high school journey by providing 
them with after-hours tutoring in English and 
Afrikaans. Continuing a close relationship with 
Community Keepers is vital as they support our 
children emotionally, especially those children who 
are experiencing social, health, behavioural and 
poverty related barriers.

Jessica Eley, the SDU Co-ordinator will continue 
her international AMI Montessori training 
through Indaba Institute to gain further insight 
on integrated and child-centred learning, which 
is a more hands on approach that would benefit 
those children that have different learning styles 
or have special educational needs. 

Our main goal remains to provide all children 
with a safe, loving and nurturing environment in 
which they can flourish.

TOTAL INCOME 2019
R5 452 986

TOTAL EXPENDITURE 2019
R5 455 127
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THE JOURNEY TO DATE
When, in 2007, a youth was caught pulling a 
knife at the community school, the Lynedoch 
Eco-Village community mobilised. 
It was difficult imagining individual psychological 
help for this youngster – so the women drew 
together a community of local boys. Of these 20 
adolescent boys, only five had present fathers. 
Three of those were alcoholic. The only place 
these youngsters would find support and strength, 
was from each other. The women took them to the 
Stellenbosch Prison for a first-hand experience 
of what it is really like once a gangster route 
is chosen. The prison warden, and the prisoners 
themselves, took the boys into their cells and told 
tales of fear and woe. The boys came back and 
started a boys-to-men group, called Changes, 
after the Tupac revolutionary song on social 
change. 
In the early years there were both a junior 
and senior aftercare programme led by Tracy 
Brookes. The junior aftercare programme catered 
for approximately 30 children between the 
ages 5½ to 11 and consisted of a broad range 
of daily activities such as doing homework, 
playing soccer, reading, drama, gardening and 
working with Usiko. The senior aftercare group, 
the Youth Group, for boys aged 13 and over, 
initially had 12 members. In May 2016 a new 
social space, called the Youth Hub, opened its 
doors at the Sustainability Institute. The Youth 
Hub would strive to meet the needs of learners 
through the provision of supportive academic, 
recreational, cultural, sport and welfare activities. 
30 high school learners from the community 
joined. Melisa Makillie (22) and Duran Byman 
(22) were the coordinators for the programme 
at that stage. Within a few weeks, the learners 
already appreciated the space. Bradley (15), 
an SI karate student particularly enjoyed the 

Approximately 20 high school learners and 
between four to eight unemployed youth, 
or youth in transition as we call them, are 
part of the programme. We strive to unlock 
meaningful livelihoods for our youth that 
benefit them, their families and the broader 
community.

Lynedoch Youth Programme

chance to interact with other learners. “Normally 
I’m alone at home on a farm so there’s no other 
children I can talk to during the day - but I 
can communicate with children here”. Another 
learner Elize (16) from Stellenzicht High, came 
to the Youth Hub because she wanted to build a 
better future for herself. “That’s why I think it is 
important for me to come here every day. To find 
out more about the world and see what I really 
want to be. I want to have a future.”

The Youth Hub, now known as the Dream Space, 
focuses on the needs of the group as a collective 
and on the needs of every individual. 

BENEFICIARIES

THIS PAST YEAR

We focused on: To achieve:

Key areas of growth in the group of participants:

        Beginning of the year          End of the year

Making time for others       60%            66%
Having good friends       70%           82%
Conflict resolution       65%           75%
A safe space to go to in difficult times    75%                    88%

Strong sense of 
identitiy

Strong sense of
wellbeing

Connection with 
and contributes 
to their world

Today the Youth hub still works with high school 
learners from the Lynedoch Valley, as well as 
with unemployed youth aged between 18 and 
35 from the area. Approximately 20 high school 
learners and between four to eight unemployed 
youth, or youth in transition as we call them, are 
part of the programme led by Natasha Rossouw 
and Ashleigh Seals. The Youth Hub, now known 
as the Dream Space, believes that every single 
person has amazing potential and the aim is 
to unlock that potential in every participant by 
focusing on the needs of the group as a collective 
and on the needs of every individual. We provide 
support in practical ways and make sure that our 
programme is informed by our participants.

Here at the SI, we want to ensure that the youth of the Lynedoch community are supported in 
identifying and developing their skills optimally through a journey of personal discovery, healing and 
development. We aim to achieve this by exposing them to a broader field of career opportunities whilst 
guiding them in their holistic personal development. We strive to unlock meaningful livelihoods for our 
youth that benefit them, their families and the broader community.
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REFLECTIONS FROM 2019 YOUTH

M e a g a n  V i s s e r ,  G r a d e  8

“The first time I came to the youth hub, I knew it would be 
challenging for me. I met wonderful people such as miss Ash-
leigh and miss Natasha and could see that they really love 
and care for all of us. It means a lot to me to be part of the 
Dream Space and I learnt a lot this year about respect, love 
for others and teamwork. It is an enjoyable space to be in but 
above all, it is a safe space for all of us – a space where I can 
cry if I want to without being judged. I am really grateful to 
have all these people in my life.”

L u c r e c i a  Z a s s ,  G r a d e  1 2

“In 2017 when the Dream Space started everything in my life 
was a little out of place. I was part of a group of friends that 
was out of control. I felt very welcome when I walked into 
the Dream Space – it changed me and now I am way differ-
ent. Since I have changed everything became better for the 
people around me and I felt good when people told me that 
I have grown into a better person. At the moment I feel very 
proud of myself. I proved that a person can change for the 
better.” 

VOLUNTEERS
The impact of the programme would not be 
possible if it were not for the incredible support 
we receive from volunteers. This year our biggest 
network of volunteers came from Stellenbosch 
University, and the students assisted youth with 
homework and assignments. We are always willing 
to walk a journey with volunteers that can fulfil a 
specific need, as the youth value relationships and 
getting to know people. We extend a heartfelt 
thank you to the following volunteers:

CELEBRATING SUCCESSES

M c k a y l a  O p p e r m a n 

Mckayla Opperman is a young mother of 23 years, from a farm called Klein 
Moerbei situated on the Annandale Road a little way from the Sustainability 
Institute. She has grade 12 and is a confident and passionate person with a 
very positive outlook on life. 

Mckayla was a participant in the youth in transition program during 2019. 
She is eager to be employed and volunteered at the Sustainability Institute 
for two months earlier this year. Her dedication and willingness did not go 
unnoticed, and she was selected to be part of the Yes4Youth programme 
currently running at Spier. 

This experience has been very enriching for her, and Mckayla is a wonderful 
example of someone that changed her own future by making use of every 
opportunity given to them.

F e r d i n a n d  E n g e l b r e c h t

Ferdinand Engelbrecht comes from a small farm in the Lynedoch Valley. We 
met him in 2017 when we were busy with our annual surveys. In 2018 he was 
a participant in the youth programme where he excelled. 

This year (2019), he began a paid internship at the Sustainability Institute 
with the goal of developing some professional skills. If you gave us a call 
during the year, you would most likely have encountered a friendly Ferdi-
nand greeting you over the phone. During the year, Ferdinand’s confidence 
and inner light shone ever brighter throughout the year, and brought a 
beautiful light to everyone he worked with. 

He was successful in gaining a full time position working at a neighbouring 
NGO that supports youth from his old high school. Ferdinand’s motto in life 
“I will never give up” will bring him far and we will be here cheering him on 
all the way.

During August, four of our youth-in-transition were selected for the Yes4Youth programme, which is 
currently running at Spier. “YES recognises the critical role the youth play in shaping our economy and 
our country. Yet six million young people are shut out of the economy. This is why we at YES seek out 
ground breaking ways, through innovation and technological best practice to create one million jobs 
for South Africa’s youth. The only way to reduce inequality is to get us all into work, to build incomes 
and to invest inclusively.” (www.yes4youth.co.za) The programme is helping McKayla Opperman, 
Ignesia Solomons, Charlize Andries and Samuel Paulse to get a foot in the door.

• Stellenbosch International students for 
assisting with maths and natural science 
homework and assignments

• Gerda and Une – knitting program
• Rirhandzu - Sharing knowledge on food 

security with youth
• Danae – Academic support during exams
• Leeroy – guest speaker that talked about 

social issues, drug abuse and group pressure 

http://www.yes4youth.co.za
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FUNDERS OF THE PROGRAMME
The youth in South Africa face many challenges on a daily basis, yet they are our future and have the 
power in them to be agents of change. We thank our partners and funders for enabling the work we do, 
and helping us to build stronger communities.

FINANCIAL IMPACT AND FUTURE PLANS
We were thrilled to find ourselves in a space this 
year where the youth are serious about their 
schoolwork. They came to us, took out their books 
and did homework. For many teenagers, this is 
unheard of, but we were very proud to see that the 
effort and focus came from them. 

Our vision is to continue supporting and developing 
the youth as best as possible. Our biggest funding 

need will be to provide academic and career choice 
support to our youth in 2020. We want to see our 
youth excel and support them in every way we 
possibly can. With the subjects they have at school, 
their choices are quite limited so we want to ensure 
that we show them all of the options they have – 
from technical colleges to artisanal programmes 
or internships, we want to help them find a space 
where they can flourish and impact their own 
community positively.

TOTAL INCOME 2019
R755 000

TOTAL EXPENSES 2019
R751 000

C H A L L E N G E S  &  O P P O R T U N I T I E S

Lynedoch is unique and beautiful in so many 
ways, and is equally characterized as one of 
the most unequal societies in the world. 
If we do not acknowledge and wrestle with the 
very harsh reality of systemic inequality and lack 
of access to the most basic opportunities, we 
miss the opportunity to figure out a way forward 
together. As a society we need to allocate the 
appropriate resources to the most critical aspects 
of what it means to be human, starting with 
early childhood development and paying better 
attention to what our youth are telling us they 
want and need. 

As a society we need to allocate the 
appropriate resources to the most critical 
aspects of what it means to be human, 
starting with early childhood development 
and paying better attention to what our 
youth are telling us they want and need. 

Together, and through mobilizing the necessary 
resources, we can and are showing that another 
way is possible. Building new models of education 
that are responsive to the challenges and 
opportunities we face takes time, energy and 
resources so we can build, attempt, fail, try again, 
and fly. 

O U R  F U T U R E

As we look ahead to our next twenty years, our 
work is taking a turn in a direction perhaps 
counter to what many are calling for. We are 
not looking to scale in ways one might expect. 
We are instead focusing on the individual 
learning pathways of every human that comes 
to our space; we are partnering with exceptional 
organisations and offer our experience and 
expertise to shape national and continental 
agendas to support the growth of place-based 
developmental nodes that are truly children and 
youth centric. And we are very excited about 
our emerging theme based work to create rich 
landscapes of learning for just and restorative 
futures, and look forward to sharing more with 
you in the coming months as we weave threads 
such as nourish, restore, create and heal into our 
daily practices.

None of our work would be possible without the 
exceptional partnerships that support us not only 

financially, but also with the insights, support and 
guidance to truly nurture the innate potential of 
the children in our community. We have learnt 
that partnerships and collaboration are the 
bedrock of our programmes, and having the right 
team for the job makes all the difference. Values 
aligned and diversely rich contributions have built 
our work from strength to strength.

And as we grapple with the very real challenges 
of systemic inequality and lack of access to basic 
opportunities, we are becoming clearer and more 
focused in our fundraising efforts to establish 
proof points that transformative learning of the 
highest quality is possible, and is unfolding right 
now.

There are so many ways to get involved, and we 
would love to hear from you. Every contribution 
matters and there is no better time than right 
now.
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The SI is a registered non-profit trust and public benefit organisation. Our board of directors is governed by Brenda Martin, Heidi Newton-
King and Jess Schulschenk. The SI has developed clear reporting structures with programme coordinators taking full responsibilities of their 
programmes and that the staff is able to identify between core and non-core responsibilities. The SI complies with all statutory requirements 
and is subject to a full annual audit conducted by auditors Theron du Plessis in Somerset West. The SI receives an unqualified audit report 
each year.

The Sustainability Institute, Off R310, Lynedoch Road, Lynedoch | T: 021 881 3500 | E: info@sustainabilityinstitute.net
NPO 051-245-NPO | PBO 930020419

G E T  I N V O LV E D

YOUR SUPPORT MAKES 
ALL THE DIFFERENCE

From a helping hand to long ter
partnerships, we value your 

contributions to keep our work 
going.

Invest in our programmes
Our programmes benefiting the 
children, youth and elders of the 

Lynedoch Valley are able to devel-
op and grow thanks to donations. 
Our donation vouchers let’s you 

support a programme that 
resonates with you.

Volunteer your 
time and skills

Extra hands are always welcome! 
You can help in the gardens, volun-

teer in our youth programme or 
get involved with our events from 

time to time.

Become a friend 
of the Institute

Support our monthly work with 
a monthly debit order. You can 

decide how much you would like to 
donate per month.

Sponsor a tree or 
veggie patch

Help to keep our woodlands and 
garden growing, to provide spaces 

where children and visitors can 
explore and connect with nature. 

Sponsor a tree for R200, or a 
veggie patch for R1 500.

Sponsor a learner for a year
Many deserving children can ben-
efit from quality education if they 
had the means. You can change a 
life by sponsoring the education 
of a child for a year at a cost of 

R23 100.

Company partnerships
Contact us to find out how your  
company can support our work, 

including the issuing of tax certifi-
cates for donations received.

We invite interested organisations and individuals to visit us if you would like to find out more about our activities. 
Alternatively, please visit any of our online platforms for more information. Donation vouchers are available. 

For more information please visit www.sustainabilityinstitute.net/about/gifting-opportunities

@sustainabilityinstitutesustainabilityinstitute.net


